
uganda 2017

P E R S P E C T I V E
f I n a n C E

E d u C aT I o n
I n f R a S T R u C T u R E

a g R I C u lT u R E
T o u R I S m



2 LEADING EDGE  

©
 M

ar
zo

lin
o 

/ s
hu

tte
rst

oc
k.c

om



3uganda 2017

Contents
38
Infrastructure

40 Essential connections: 
facing the challenges of 
infrastructure · briefing 

44 The railway system gets a 
makeover · in-depth

46 A safe flight to modernity 
· in-depth 

52 Dr Rama Makuza — 
Managing Director, Civil 
Aviation Authority of 
Uganda · interview

 

54
Agriculture

56 The transformative 
power of agriculture · 
briefing

59 Sweet return · in-depth

 

61
Tourism

61 Creatures of the 
impenetrable forest

18
Finance

20 Making great strides · 
briefing 

22 H.E. Matia Kasaija 
— Minister of Finance, 
Planning and Economic 
Development · interview

24 Patrick Mweheire — 
Chief Executive Officer 
of Stanbic Bank Uganda · 
interview

26 Foreign investment: 
mutual benefits · in-depth

 

30
Education

32 Rethinking education · 
briefing 

34 H.E. First Lady Janet 
Museveni — Minister of 
Education and Sports · 
interview 

36 Prof. Eriabu Lugujjo 
— Vice Chancellor, Ndejje 
University · interview

Publisher:  
SanTIago oRdIERES 

assOCiaTe Publisher: 
BaRBaRa CZaRToRYSKa

ediTOr:  
CaRmEn mouRa

arT direCTOr:  
faBIan TaRanTo

PrOJeCT direCTOr:  
lauRa PoSSon

COnTribuTing designer:  
STEVE  faRdY

PrOduCTiOn COOrdinaTOr:  
aRI BaSTaRT

COnTribuTing ediTOrs & 
TranslaTOrs:   
naThalIE BouRgEoIS 
daVId WIlE 
alICE BESTE 
SuKY TaYloR   
 

COver iMage:  
© BRuno gaRRIdo maCIaS / 
ShuTTERSToCK.Com

2nd Floor, berkeley square house
london W1J 6bd, united Kingdom
T: +44 207 887 6105
e: info@leadingedgeguides.com
W: www.leadingedgeguides.com

06 
 
H.E. Yoweri Museveni 
 — President of Uganda 
profile
 

10
Perspective

12 The Pearl of Africa gains 
renewed lustre for investors 
· briefing 

15 The Private Sector 
Foundation Uganda ·  
in-depth

17 The perks of regional 
integration · in-depth



4 LEADING EDGE  

©
 d

eb
bie

 C
 Ja

ck
so

n 
/ s

hu
tte

rst
oc

k.c
om



5uganda 2017



6 LEADING EDGE  

A long-serving leader

ONE OF THE LONgEST-SERViNg LEADERS iN AFRiCA, 
President Museveni is determined to build on the progress he has 
brought to Uganda before he steps down as its leader. ineligible to 
stand in the 2021 elections, as he will then exceed the age limit of 
75 established for presidential candidates, Mr Museveni responded 
to suggestions that it was time to leave office before last year’s 
ballot: “Those who say, let him go, let him go, need to know that this 
is not the right time. This old man who has saved the country, how 
do you want him to go? How can I go out of a banana plantation I 
have planted that has started bearing fruit?” 1

Since seizing power in 1986, the President, who is both chief 
of state and head of government, and his National Resistance 
Movement (NRM) party have been intrinsic to bringing peace 
and economic growth to the republic. Mr Museveni restored 
order to a nation that had been subject to years of tyrannical rule 
and bloody civil war, particularly under Presidents idi Amin and 
Milton Obote, following Uganda’s independence from the UK in 
1962; he was also part of the coup that ultimately succeeded in 
ousting Amin from power in 1979. 

in his first address to the nation as its president, Mr Museveni 
assured Ugandans and international onlookers that the country 
was to experience fundamental transformation, calling previous 
presidential substitutions mere changes of the guard. He maintained 
that his predecessors only had perpetuated the same old bad habits 
of misrule and self-interest, and vowed instead to bring stability and 
growth, and see Uganda live up to its epithet as the Pearl of Africa.2 

During the speech at his swearing-in ceremony after last 
year’s election win, the President highlighted the progress the 
country has made under his leadership, saying: “The NRM has 
been in power for the last 30 years and has brought Uganda 
from the abyss of insecurity and despair to the threshold of 
becoming a middle-income country by 2020.” 3 

International support

A penchant for pro-business, investment-friendly policies has 
been a hallmark of Mr Museveni’s presidency since the beginning, 
and this approach to governance sparked sustained economic 
growth and international participation in Uganda’s development. 

With the support of foreign countries and various 
international agencies, the government has rehabilitated 
and stabilised Uganda’s economy through initiatives such as 
currency reform, raising prices for producers of export crops 
and of petroleum products, and improving wages in the civil 
service. The CiA observes that economic reforms introduced 
in 1990 “ushered in an era of solid economic growth based on 
continued investment in infrastructure, improved incentives for 
production and exports, lower inflation, better domestic security, 
and the return of exiled Indian-Ugandan entrepreneurs.” 4 
Policies aimed at controlling inflation while encouraging foreign 
investment to increase production and export earnings as well 

p r o f i l e

 david wile

profile: h.e. Yoweri Museveni, president of uganda

President Yoweri Museveni won a fifth-term office in Uganda’s 2016 general election, gaining 
61% of the vote, to extend his three-decade tenure by another five years and continue his vision of 

making it a prosperous and industrious nation

H.E. Yoweri Museveni, President of Uganda
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as the improvement of people’s livelihoods are still among the 
government’s priorities.

Peaceful progress

The President’s unwavering focus is on maintaining 
stability in Uganda and the wider region, which has gained 
him fans in the West and plaudits from other contemporary 
African leaders. Most recently, in December 2016, visiting 
Egyptian President Abdel Fattah el-Sisi of Egypt commended 
Mr Museveni for his role in bringing peace to Uganda and the 
African continent as a whole.5 

Also in December, President Museveni was honoured with 
a Lifetime Achievement Award at the African Leadership 
Awards 2016, hosted in Kampala.6 The event recognises 
exemplary and selfless contributions towards Africa’s 
development made by individuals and organisations. The 
local newspaper New Vision reports that the award “indicated 
that Museveni has been instrumental in fighting rebel groups 
which have tried to topple governments in Burundi, Somalia, 
Democratic Republic of Congo, and stabilising Kenya during 
the post-election period.” 7 Unable to attend the ceremony 
in person due to pressing state duties, the President was 
represented by Minister of State for Youth Florence Nakiwala 
at the awards, who expressed his gratitude for the honour: “He 
came to power after a successful five-year guerilla struggle. 
Yoweri Kaguta Museveni has now been President of Uganda for 
30 years. He has stood for democratic elections five times and 
won, and is still going strong.”

2017: A year of industrialisation

in his New Year message8 to Ugandans, President Museveni 
outlined some of the achievements his government had made in the 
six months since embarking on a fifth term that will put Uganda on 
a good footing for further development in 2017. Examples he cited 
included key advances in areas such as infrastructure, transport, 
power generation and manufacturing capability. 

in transport, the government has finalised a plan to re-
establish the national carrier, Uganda Airlines. it has also 
fast-tracked the construction of the standard gauge railway and 
is working with neighbouring Kenya to modernise rail links. 
According to the President, this will bring the cost of transporting 
a 32-tonne container to Mombasa from USD 3,500 by road 
down to USD 1,650 by railway. it will also slash the current rail 
transportation time of 21 days to just one, along with protecting 
Uganda’s roads from damage caused by heavy lorries.

Better connectivity is expected to attract investors, as are 
initiatives like the Ministry of Finance’s allocation of specific 
funds to ensure statistical data is readily available for investors, 
as well as the promise of cheaper electricity. The government 
has entered discussions with the financiers of the Bujagali 
Hydroelectric Power Station to decrease energy costs for 
industries to affordable rates. Power from Bujagali currently 
costs 11 US cents per unit; getting it from Nalubaale Power 
Station costs just 1.04 US cent. Already with a surplus of 
electricity, the country plans to build more hydro dams: “With 
abundant and cheaper power, our pace of industrialisation 
will pick up,” asserted the President. “We are going to 

provide electricity at the cost of 5 American cents per unit to 
manufacturers. More electricity and a better network of roads 
will mean faster industrialisation. As projected by the National 
Planning Authority (NPA), the middle income status will be 
attained by 2020.”

The President believes that it is high time Uganda embarked 
on mass industrialisation to produce for the local market and for 
export alike. in the next years, it will be the government’s task to 
help Ugandan investors expand successful ventures, intensify the 
push to attract foreign direct investment, provide direct funding to 
the scientific community’s patents for manufacturing innovations 
and support youth, women and cooperative groups to acquire 
machinery for processing raw-materials into finished products.

“The other effort has been in the area of providing cheap 
finance for manufacturers. We are going to give capital to 
Uganda Development Bank to the tune of USh 50 billion 
(USD 13.9 million) this financial year. Then, gradually, it will 
be increased up to USh 500 billion over the medium term. They 
can, then, lend that money to the manufacturers at the interest 
rate of 15%,” said President Museveni.

in his address at the beginning of the year, the President 
expressed optimism for the nation’s future and stated: “Uganda 
has been at peace for the first time in 500 years, for many years 
now. Uganda will remain at peace. Nobody has the capacity to 
disturb this, however hard they might try. Therefore, my dear 
Ugandans, I can confidently tell you that the future is bright. 
If we love one another, celebrate our diversity, resist division 
and stay united, we will achieve greatness. Let us all join hands 
and declare the new year to be our year of prosperity. The year 
of building on the strong foundation we have laid to secure 
Uganda’s future.” 

“Uganda has been at peace for the first time 
in 500 years, for many years now. Uganda 

will remain at peace. Nobody has the capacity 
to disturb this, however hard they might 
try. Therefore, my dear Ugandans, I can 

confidently tell you that the future is bright.”
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The Pearl of Africa gains renewed  
lustre for investors

FAST-TRACKED regional integration plans, massive 
infrastructure and energy projects, trainable human resource 
pools and rapidly developing iCT potential, along with areas 
of sustained political stability and pro-business attitudes 
encouraging foreign direct investment (FDi), are just a handful 
of reasons why Africa remains high on global investors’ radars 
against a backdrop of international uncertainty. 

in recent times the mineral-rich continent has had to 
contend with various external impacts on its development 
that have included a global dip in commodity prices, 
the continued slowdown in the economy of its major 
development partner China, and political events last year — 
such as the results of the UK’s Brexit vote and the general 
election in the US — creating jitters in the international 
investment community. Although the economic growth 
forecast for the African continent this year is expected to be 
lower than the 5% annual average of the past decade, many of 
its countries are still expanding by more than 6% per annum 
and FDi inflows continue to rise.

Furthermore, Ernst & Young’s Africa Attractiveness 
Report 2016 study states that in 2015 foreign investment 
levels also remained relatively strong, showing a 7% year-
on-year rise in FDi project numbers. The report notes many 
African economies’ resilience, “with two-thirds of sub-
Saharan African (SSA) economies still growing at rates above 
the global average this year.” it also points out that “most 
African economies are in a fundamentally better place today 
than they were 15 years ago and overall growth will remain 
robust relative to most other regions in the world.” 

Specifically, Africa’s growth in real gDP by an estimated 
3.6% in 2015 is higher than both the 3.1% for the global 
economy and the 1.5% for the euro zone, according to the 
African Economic Outlook 2016 report compiled by the 
African Development Bank, the OECD Development Centre 
and the United Nations Development Programme. The 
continent was the world’s second fastest-growing region after 
East Asia. 

in 2015, sub-Saharan Africa’s (excluding South Africa) 
economic expansion of 4.2% was higher than the continental 
average, with East Africa leading the way at 6.3% for the 
region. The trend seems set to continue, with gDP growth for 
East Africa predicted to be 6.4% and 6.7% in 2016 and 2017 
respectively, outpacing the 3.7% and 4.5% estimates1 for the 
continent’s overall growth. 

Having maintained macro-economic stability and growth during globally uncertain times, Uganda’s 
fully liberalised economy, infrastructure improvements and solid opportunities in sectors like 
agriculture, energy and manufacturing are drawing the interest of global investors

The region has also benefited from Uganda and its 
fellow East African Community (EAC) members Burundi, 
Kenya, Rwanda and Tanzania actively pushing for greater 
regional integration through projects such as large-scale 
transportation networks that will make it easier for partners 
to trade with each other and create a market of 150 million 
people. interconnecting their infrastructure has raised the 
statuses of EAC countries in the World Bank’s 2016 Logistics 
Performance index, which ranks the efficiency of trade 
logistics in 160 countries. Uganda is now ranked in fifth place 
in Africa and 58th globally.2

Uganda’s economic performance is also notable. its 
annual real gDP growth average from 2007 to 2015 of 6.5%3 
outperformed that of the continent’s 4.6% average for the 
same period, and the country’s growth expectations of 5.1% 
and 5.8% for 2016 and 2017 4 similarly help keep it as a 
frontrunner for the attentions of global investors.

International interest 

The proliferation of large-scale conferences related to 
Africa reflects the appetite of investors for its opportunities. 
Events such as The global African investment Summit 
(TgAiS), held in London in 2015 and again in Rwanda last 
year, bring together influential representatives from African 
nations and focus on raising awareness of their potential, 
highlighting the realities rather than misconceptions of 
doing business on the continent. At the Kigali summit, 
Uganda, Rwanda and Tanzania unveiled projects valued 
at USD 7.3 billion, USD 1.5 billion and USD 1.08 billion 
respectively to private investors, reflecting the region’s 
growing eagerness for private capital inflows to stimulate 
growth and create employment.5

Delivering a keynote address at the sixth annual UK-
Uganda Convention in London last September, the UK  Prime 
Minister’s Trade Envoy to Uganda and Rwanda urged 
business owners at home to invest in Africa and gain as early 
an advantage as possible: “UK businesses need to respond, 
grab the economic initiative and play a leading role in 
Africa’s future growth. Otherwise we will be left behind by the 
countries that see Africa as it is, rather than how they fear it 
is,” Ugandan-born Lord Dolar Popat commented: “Now is the 
time to invest in Uganda.”

b r i e f i n g

 david wile
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Why Uganda? 

in addition to maintaining macro-economic stability and 
growth during globally uncertain times, Uganda has a fully 
liberalised economy with all sectors open to investment. The 
country offers free inflow and outflow of capital and allows 
100% foreign ownership of investments. The 2016 index 
of Economic Freedom notes Uganda’s trade and monetary 
freedom and ranks it 13th out of 46 sub-Saharan countries.

As well as being a part of the EAC, Uganda is a member of 
the Common Market for Eastern and Southern African states 
(COMESA), whose 19 countries provide access to a market 
of around 400 million people. it also enjoys duty-free access 
(and quota-free access for over 650 products) to China, the 
US (via the African growth and Opportunity Act, AgOA), as 
well as the EU’s generalized System of Preferences (gSP) and 
Everything But Arms (EBA) schemes.

Uganda’s favourable investment climate includes it being 
a signatory to various major investment-guarantee agencies 
such as the Multilateral investment guarantee Agency 
(MigA), Overseas Private investment Corporation (OPiC) of 
the US, the Convention on the Recognition and Enforcement 
of Foreign Arbitral Award (CREFAA), and the islamic 
Corporation for the insurance of investment and Export 
Credit (iCiEC), among others.

The country’s English-speaking and highly trainable 
population is among the most youthful on the continent — 
80% of its population of 39 million is under the age of 35 and 
half is under 15. it also produces more than 15,000 university 
graduates every year and its National Development Plan aims 
to match the skills in the workforce with the demands and 
opportunities in the market. 

Pro-business climate

in the late 1980s Uganda was among the first countries 
in sub-Saharan Africa to start opening up its economy 
and introducing pro-market reforms. President Yoweri 
Museveni and his governing National Resistance Movement 
(NRM) party have actively sought foreign investment since 
entering power in 1986 and remain resolutely committed to 
encouraging the private sector’s development. 

The government’s semi-autonomous Uganda investment 
Authority provides investors with a one-stop shop that offers 
business support, advisory and advocacy services, brings 
together all the relevant bodies and agencies under one 

Uganda’s majestic landscapes, such as this view of the Rwenzori Mountains, 
made Winston Churchill call it The Pearl of Africa
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“UK businesses need to respond, grab the 
economic initiative and play a leading role in 

Africa’s future growth. Otherwise we will be 
left behind by the countries that see Africa as 

it is, rather than how they fear it is. Now is the 
time to invest in Uganda.”
lord dolar Popat, life Peer, house of lords, 

united Kingdom
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roof, and ensures local and foreign investors have access to 
information, especially about the business environment. its 
eBiz multi-agency platform provides online accessibility to all 
government services through a single point of entry. 

Opportunities abound across a huge range of sectors, 
especially with the government’s current push for mass 
industrialisation and economic integration. investors 
are being strongly encouraged to look into the what the 
‘Pearl of Africa’ has to offer in areas such as agriculture 
and aquaculture, energy (particularly solar and hydro) 
production, infrastructure, education, financial services, 
tourism, iCT, manufacturing, cotton and textiles, as well as 
building and construction. 

Adding value to and processing the country’s vast natural 
resources will help to further reduce its imbalance of trade, 
which has been showing signs of improvement. Uganda’s 
trade deficit of USD 131.9 million in November of 2016, 
compared to USD 277.5 million a year earlier, was the 
smallest recorded since January of 2008. Year-on-year, 
exports increased 36.5% to USD 288.67 million, the highest 
on record. in contrast, imports dropped by 14% year-on-year 
to USD 420.6 million.6 

According to President Museveni, “Agriculture [should 
be] linked to industry by providing raw materials to it 
and industry providing inputs into agriculture (chemicals, 

Uganda and its fellow EAC members 
are actively pushing for greater regional 

integration through projects such as large-
scale transportation networks that will 
create a market of 150 million people. 

machinery and fertilisers); industry should be linked 
with minerals by again utilising raw materials from there 
and providing inputs to minerals (machinery, reagents, 
explosives, etc.); industry should be linked with forest 
products; industry should be linked with the fisheries 
resources of the country; industry should be linked with the 
intellectual potential of our scientists so that they put out 
products for the country’s benefit.” 7 

Emphasising that “industrialisation is an instrument of 
liberation and a means of achieving prosperity” 8 the President 
has stated that with the government targeting objectives such 
as assured energy supplies, an educated workforce, the creation 
of an iCT backbone and fast-tracked transportation and 
infrastructure development, the time has never been better for 
investors to be involved in the nation’s development. 

Kampala is the starting point for investors to discover Uganda
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The Private Sector Foundation Uganda 

FOUNDED iN 1995, the Private Sector Foundation 
Uganda (PSFU) is the centre point for private sector 
advocacy and capacity-building in the country. Comprised 
of approximately 200 business associations, corporate 
bodies, and public sector agencies, the PSFU is the 
government’s implementation partner for several private 
sector projects and the national focal point for the East 
African Business Council (EABC) and the COMESA 
Business Council (CBC). 

The PSFU is involved in research and analysis as 
well as policy dialogue with various partners at national 
and international levels. The organisation increasingly 
participates in a number of different forums, including 
budget sector working groups such as the Presidential 
investors’ Roundtable (PiRT), the East African 
Community (EAC), the Prime Minister’s Forum and the 
Presidential Economic Council (PEC). These forums have 
helped to strengthen public-private partnerships (PPP), 
increase private sector involvement in trade negotiations 
and improve government response to private sector 
concerns. 

The World Bank has funded two recent PSFU projects 
and programmes: the Private Sector Competitiveness 
and Enterprise Development Project (CEDP) aimed at 
supporting reforms to improve the business environment 
in Uganda; and the Business Uganda Development Scheme 
(BUDS-ERT), which seeks to increase the incomes and life 
quality of the rural population. 

The PSFU initiates activities to build capacity, provide 
various forums for discussion and support the development 
of policies. The Trade/SME Week, for instance, identifies 
solutions for small and medium-sized enterprises (SMEs) 
to become more competitive. The theme of the July 2016 
event was “Boosting SME Competitiveness through 
Trade Facilitation and Business Linkage Support to Spur 
growth.” There are around 800,0001 SMEs in Uganda that 
generate income opportunities and employment. For SMEs 

As the Ugandan government pushes its agenda for economic growth, market competitiveness and 
capacity building, it finds strong, vocal allies in the private sector

to fulfil their full potential, they need to develop their 
capacity to trade and export. By organising this trade week, 
PSFU offered SMEs the opportunity to explore and build 
synergies, raising their profile and helping them to become 
more competitive. 

To ensure the private sector makes an efficient 
contribution to Uganda’s economy, the PSFU has 
presented private sector views at pre-budget consultations 
with government ministers. Requests made by the private 
sector at such consultations include reducing the high 
cost of carrying out business, creating a secure business 
environment to aid sustained long-term investments and 
close monitoring to ensure that services are delivered 
on time. The private sector believes that these measures 
would open up the possibility for enhanced mobilisation 
and more efficient allocation of private resources, in turn 
harnessing productivity and increasing the potential for 
wealth creation, higher employment rates and improved 
incomes for Ugandan citizens.

Some of the key 2016-2017 private sector priorities 
for Uganda include improving macro-economic stability, 
infrastructural, agricultural and rural development, skills 
and education, health, credit/interest rates, and legal and 
regulatory frameworks. The budget response to private 
sector priorities and recommendations between 2005 and 
2016 increased significantly between 2005 and 2008 (from 
12.5% to 72.7%). Since then the response rate has been 
between 72% and 80%2, indicating a high and consistent 
response to private sector expectations. The budget for 
the 2016-2017 financial year has been given the theme: 
“Enhanced Productivity For Job Creation.” it includes 
a number of positive measures to improve the business 
climate in Uganda. 

The private sector is increasingly becoming a key actor 
in moving Uganda’s development agenda forward. As 
the government implements a number of new policies to 
promote economic growth, the role of the private sector 
also gains importance. The PSFU’s vision is to become 
the national leader in private sector development, its key 
mission being to strengthen private sector capacity for 
effective policy advocacy and market competitiveness in 
Uganda. 
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Key private sector priorities for 
Uganda include improving macro-
economic stability, infrastructure, 
skills and education, health, credit 
rates and regulatory frameworks.
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facts and figures on trade

Sources: UNCTAD and AFP

So
ur

ce
s:

 B
an

k 
of

 U
ga

n
da

destination of exPorts 
in million doll ars (2016)

399.74

371.52

339.54

121.63

119.32

informal cross border trade

coffee

gold

fish & fish products

oil re-exports

2,942
total volume  
of exPorts

1200

1000

800

600

400

200

0

1,1
77

.8
5 

C
om

es
a

50
1.6

1 
M

id
dl

e 
ea

st
46

0.
01

 
eu

ro
pe

an
 u

ni
on

18
6.

5 1
 

as
ia

51
.5

6 
re

st
 o

f e
ur

op
e

49
.9

4 
th

e 
am

er
ic

as
 (m

ain
ly

 u
sa

 an
d 

C
an

ad
a)

uganda's main exPorts 
in million doll ars (2016)

origin of imPorts in 
million doll ars (2016)

920.75

599.71

428.33

288.67

machinery equipment,  
vehicles & accessories

petroleum products

chemical & related products

base metal & 
their products

375.62
vegetable products, animal, 

beverages, fats & oil

3,694.97
total volume  
of imPorts 1200

1000

800

600

400

200

0

1,0
19

.7
2 

a s
ia

68
3.

69
 

C
om

es
a

60
6.

57
 

M
id

dl
e 

ea
st

44
0.

42
 

eu
ro

pe
an

 u
ni

on
29

3.
56

 
re

st
 o

f a
fr

ic
a

uganda's main imPorts 
in million doll ars (2016)

free-trading uganda
uganda belongs to three african trade blocs: the Common Market for eastern and southern 
africa (COMesa), the east african Community (eaC), and the comprehensive Tripartite 
Free Trade area (FTFa).

comesa (see map) 
burundi, Comoros, democratic republic of the Congo (drC), djibouti, egypt, eritrea, ethiopia, 
Kenya, libya, Madagascar, Malawi, Mauritius, rwanda, seychelles, sudan, swaziland, uganda, 
Zambia, Zimbabwe

east african community (eac) 
burundi, Kenya, rwanda, tanzania, uganda

triPartite free trade area (tfta) 
the tFta gathers 16 of the 19 coMesa countries, the eac and the southern african development 
community (sadc) 
angola, botswana, burundi, Comoros, drC, djibouti, ethiopia, eritrea, egypt, Kenya, lesotho, 
libya, Madagascar, Malawi, Mauritius, Mozambique, namibia, rwanda, seychelles, south africa, 
swaziland, sudan, tanzania, uganda, Zambia, Zimbabwe
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The perks of regional integration

FREE TRADE may well be embattled in the West, with the UK 
leaving the EU and the new American administration having 
denounced both the Trans-Pacific Partnership (TPP) and the 
North American Free Trade Agreement (NAFTA), but in Uganda, 
as in the whole of Africa, it is seen as a major driver of growth. 

More importantly perhaps, African governments consider it is 
the key that will enable their countries to move from an economic 
model based on the exportation of raw materials and the 
importation of finished goods inherited from their colonial past to 
an value-added economy that benefits local populations. 

One such alliance is the Common Market for Eastern and 
Southern Africa (COMESA), which includes 19 countries and 
which Uganda joined in 1981. As a bloc, it is the fastest-growing 
economy in the world, with an average of 5% to 10% per year, 
according to figures released in October by the organisation.1 

Uganda is among the five COMESA states that have 
registered the highest growth between 2014 and 2015. 
Furthermore, investment in COMESA member states increased 
from 24.6% in 2014 to 26.3% in 2015. Another positive result is 
that Uganda was ranked second among COMESA countries for 
ease of doing business, right behind Kenya, the most dynamic 
economy of the bloc.

Since 2015, Uganda has also been part of the COMESA Free 
Trade Area, created in 2000 to provide duty-free and quota-
free market access to member states on COMESA products. 
The regional grouping has established a set of criteria, the 
Rules of Origin, to ensure that goods that have undergone 
some processing or are wholly produced within the region get 
preferential tariff treatment when crossing the border. Fifteen 
other COMESA countries are signed up to this agreement.

But the objective of the COMESA is nothing short of creating 
a fully integrated area: “a unified single economic space within 
which goods, services, capital and labour are able to move freely 
across national frontiers.” 2 The next step towards this goal is 
the wider agreement reached in 2015 among three of the largest 
regional economic groups, the Tripartite Free Trade Agreement 
(TFTA), which gathers COMESA, the East African Community 
(EAC), of which Uganda is also a member, and the Southern 
African Development Community (SADC). 

The 26 countries covered by the TFTA represent 48% of the 
African Union3 membership, 51% of the continental gDP and 
a combined population of 632 million. if the TFTA countries 
were one, it would be the 13th largest economy in the world. 
Furthermore, merchandise trade within the tripartite region 
grew from USD 23 billion in 2004 to USD 55 billion in 2012, 
an increase of 140%, according to the international Centre for 
Trade and Sustainable Development.4

Uganda’s government is a strong advocate of free trade and 

A member of the Common Market for Eastern and Southern Africa (COMESA) since 1981,  
Uganda has recently joined the bloc’s Free Trade Area, established in 2000

regional trading blocs that provide a secure legal framework. 
COMESA is now a major export market for Ugandan producers, 
in particular for coffee, tea, spices, salt, cement, cereals and 
sugar. With about a 50% market share, exports have shot up 
from USD 996.9 million in 2011 to USD 1.2 billion in 2015.

“Trade is an engine of growth that drives the global economy 
and a catalyst for development in all countries,” Amelia Anne 
Kyambadde, the Minister of Trade, industry and Cooperatives, 
said recently, in an editorial published in the local press.5 
“Because trade disputes can lead to conflicts and wars, the global 
trend is to establish a trade order through negotiations [...]. 
Trade is the most regulated sector in the world.”

As the Minister emphasised, one of the main advantages of 
free trade agreements is to cut red tape and thus facilitate the 
swift movement of goods. One example says it all: six years ago, 
it took almost three weeks to ship a container from the Kenyan 
port of Mombasa to Kampala, 1,100km to the west.6 The poor 
state of the infrastructure did not help, but most of the hurdles 
were bureaucratic. Now, thanks to concerted efforts among East 
African countries, the same journey takes only seven days. 
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AS THE UgANDAN gOVERNMENT STRiVES to usher in 
a private sector-led economy and boost investment in several 
key sectors such as oil and mining, agriculture, information 
and communication technologies, as well as tourism, it is vital 
that the banking and finance sector be able to provide adequate 
financing. “The availability and access to credit is a pre-
condition for the private sector to play its cardinal role in this 
process,” recently stated the Minister of Finance, Planning and 
Economic Development, Matia Kasaija.1

Speaking at a conference in Kampala this February, 
Emmanuel Mutebile, governor of the Bank of Uganda (BoU, 
the country’s central bank), nuanced this assessment by 
arguing that the growth of the private sector and the desired 
wider availability of credit go hand in hand. 

The fact that the country’s economy relies predominantly 
on agriculture, a sector that is fragmented with very small, 
cash-deprived producers, and that there are as yet few bankable 
private companies, prevent the banking industry from making 
economies of scale and hence providing cheaper credit: “It is the 
structural problems afflicting the real sectors of our economy that 
provide the largest obstacle to greater use of financial services, 
and especially credit,” Mr Mutebile remarked.2

Nevertheless, the banking sector in Uganda has made great 
strides in the past ten years. “In many respects technology, 
productivity, levels of professionalism and the application of 
modern business practices have transformed the financial sector 
into one of the most advanced of our economy,” the governor added. 

Since 2005, commercial bank credit to the private sector 
has more than trebled in real terms, at an average rate of 12% 
per year. Although bank deposits also grew strongly during 
this period, by two and a half times in real terms, there 
was a marked rise in intermediation, with the ratio of bank 
loans to deposits rising from 53% to 70%, according to the 
BoU. Furthermore, there has been a notable strengthening 
of competition in the banking market, which translated 
into a fall of return on equity (net income as a percentage 

Making great strides 
The banking and finance sector needs to provide more essential credit to private enterprises  
in Uganda. in the meantime, it stands among the most advanced in the economy for its  
services and technology

of shareholder equity) after tax from 32% to 14%. in other 
words, Ugandan banks are not making excessive profits. 

Mr Mutebile also noted that although there have been 
occasional incidents of bank distress and failure over the last ten 
years, prompt regulatory interventions by the BoU have ensured 
that the interests of depositors have been fully protected, as was 
the case with the intervention on Crane Bank last October. 

“Automation and new technologies to deliver financial 
services will offer avenues for banks to reduce their operating 
costs over the medium to long term. Banks may also be able 
to exploit synergies with other financial services, such as 
insurance, to improve efficiency,” Mr Mutebile stressed.

Towards financial integration in the EAC

The characteristics of Uganda’s banking and financial sector 
are in line with that of its fellow members of the East African 
Community (EAC), which also comprises Burundi, Kenya, 
Rwanda and Tanzania. Collectively, the EAC represents the fourth 
largest economy in Africa after Nigeria, South Africa and Angola.3

Overall, sub-Saharan Africa’s banking markets remain 
immature, with a low ratio of bank assets per gDP. in spite of 
having a more vibrant financial sector than its counterparts in the 
EAC, Kenya only has a ratio of 65%, meaning that its banks hold 
USD 0.65 for every USD 1 in gDP. This ratio is still much higher 
than that of other EAC countries: Tanzania has a ratio of 34%, 
and Uganda only 27%. South Africa is the only market with an 
above-gDP ratio at 115%. By comparison, the Eurozone’s banking 
assets are three times the size of its gDP, and the US has 90%.4

The EAC’s objective is to attain a single market in banking 
services as a means to promote sustainable economic growth in 
the partner states and higher levels of financial inclusion5, that 
is, providing more people with access to banking. indeed, the 
percentage of the citizens with a bank account remains quite 
low throughout the EAC, with only 7% in Burundi, by far the 
smallest market, 40% in Tanzania, 42% in Rwanda, and 44% in 
Uganda. Kenya is the most developed country in the bloc with 
75%.6 it is also the driving force behind the development and 
gradual integration of the EAC’s financial and banking sector. 

in a July 2015 report, the European investment Bank (EiB) 
noted that “the cross-border expansion of financial market 
players domiciled in East Africa is visible, particularly in the 
the past two decades, and has two characteristics: it is bank-
dominated and Kenya-led.” 7 The EiB emphasised that Kenyan 
banks’ cross-border expansion is motivated by the economic 
potential of its neighbouring countries, rather than by the 
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and higher levels of financial inclusion, that is, 
providing more people with access to banking. 
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level of development of their banking and financial systems. 
“Essentially, the other EAC economies offer a wider range of 
possibilities for Kenyan banks to achieve higher profits.”

Uganda is particularly attractive for Kenyan banks and has the 
highest shares of foreign bank assets, with well over three quarters 
according to the EiB, that goes on to consider that this has brought 
more competition and greater stability to the local finance market. 

The EAC’s Monetary Affairs Committee (MAC), which 
gathers central bank governors of the region, seeks to fully 
integrate the regional financial system. The EiB notes that 
“progress is noticeable on the regional regulatory front. Indeed 
the MAC has developed convergence criteria for harmonising 
central banks’ legal and prudential supervisory rules and 
practices that will underpin the eventual realisation of the 
benefits of an integrated banking system in East Africa.”

Mobile technology for financial inclusion

Within the EAC, Uganda has a relatively small but sound 
and stable banking system with 25 establishments. in June 
2016 the number of branches stood at 572, and the number 
of automatic teller machines (ATMs) at 864.8 Most of the 
banking activity is concentrated in and around Kampala, the 
capital, and other large towns. Coupled with the fact that 
the majority of the population has a very small income, this 
means that only a minority of Ugandans use banks for their 
personal or business needs. indeed, according to a study by 
Stanford University9, only 28% of households have a bank 
account and the mean bank balance is at a meagre USD 8.8. 

Like elsewhere in Africa, mobile banking is seen as the best 
solution to increase the level of bank inclusion. in Uganda, it 
was introduced in 2009 for domestic remittances, basic retail 
payments and money storage services. Since then, “the growth 
has been phenomenal. As of December, 2014, there were over 18 
million registered mobile money customers, and the average 
monthly number of transactions in the last quarter was 46 
million while the average monthly value of the transactions was 
Ush 2.1 trillion [USD 585.9 million],” noted Mr Mutebile at a 
meeting with the Parliamentary Committee on information and 
Communication Technology in February 2015.10

Capital market and insurance: still small but 
expanding

in terms of capital market, Uganda has the Uganda 
Securities Exchange (USE), with a total of 16 companies 
trading on the bourse and four companies cross-listed from 
neighbouring Kenya. The capital market in the country 
still lags behind the region with market capitalisation as a 

percentage of gDP at 5.5% of equity and 0.27% for debt, as 
of October 2015, according to consulting firm Deloitte.11 By 
comparison, in Kenya stock exchange market capitalisation 
to gDP was at 41% during the same period. 

The Capital Markets Authority (CMA) of Uganda prepared 
a ten-year Capital Markets Development Masterplan in 
December 2015 that aims to increase supply of securities, 
widen demand for them by broadening investor base and 
simplify legal, fiscal, regulatory and institutional frameworks.

Furthermore, a second stock exchange opened last July in 
Uganda with the objective of gaining 10 million customers 
over the next five years. ALTX East Africa Ltd., which is a 
subsidiary of Mauritius-based ALTX Africa group, will run 
with fully automated systems capable of handling 150,000 
transactions per second. The exchange will target young 
investors looking to expand trading in a country where just 
25,000 people among a population of 39 million own shares. 
The group plans to establish 10 exchanges around Africa, 
forging links to as many as 20 others.12 

As for the third pillar of the financial system, the 
insurance industry, it has been driven in large part by 
significant infrastructure projects and has grown by 
28% between 2014 and 2015, according to recent figures 
compiled by Deloitte. “The insurance industry has 
contributed to and benefited from economic development in 
Uganda. Gross Written Premiums (GWP) increased from 
USh 502 billion [USD 142,000] in 2014 to USh 611 billion 
[USD 170.4 million] in 2015 representing a 28% growth,” 
notes the consulting firm. 

The insurance Regulatory Authority (iRA) forecasts that 
further progress in the insurance industry will be driven by 
developments of mobile technology, diversification of target 
markets to increase penetration and innovation of insurance 
products such as bancassurance, agricultural insurance and 
oil and gas insurance. 

“Automation and new technologies to deliver 
financial services will offer avenues for 

banks to reduce their operating costs over the 
medium to long term.”

emmanuel Mutebile,  
governor of the bank of uganda
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H.E. Matia Kasaija, Minister of Finance, Planning and Economic 
Development, discusses the importance of the main pillars of the 

economy to achieve its development goals

Capitalising on natural advantages

is in place. We have even gone ahead and established 
a unit within this Ministry to assist those who want to 
engage in PPPs. There are a number of projects that have 
been designed as PPPs: one is a project to extract oil and 
build a refinery; there is another one, also in mining, 
between a Chinese company and the government. The 
Uganda investment Authority looks for land that we can 
grant to investors for their projects and it also makes sure 
the licensing and registration are done as fast as possible. 
We have provided foreign investors with free land and we 
are ready to provide more.

LE: How can Uganda capitalise on its natural advantages 
and use foreign investment to add value to its exports?

MK: The first and foremost priority for us is to add 
value. in Uganda we are in perpetual summer; the 
temperatures don’t go above 30 degrees Celsius or drop 
below 18 degrees. The biggest source of income we have 
is agriculture. So if we can commercialise our products, it 
will be very beneficial for the country. 

in the question of value addition we are giving small 
communities raw materials which can then be processed 
and exported. We also need to develop other industries, 
like textiles; i am told some of the best cotton in the 

interview

i n t e r v i e w

Leading Edge (LE): Economic growth in Uganda has 
outperformed Africa’s average in the past. How can 
your Ministry help achieve the expected growth of 5.8% 
estimated for 2017?

Matia Kasaija (MK): The competitiveness in Uganda 
is based on three pillars. The first and foremost is 
infrastructure — roads, electricity and iCT — to bring 
in business from the transport and communication 
industries. We are currently working on 35 roads. We
are also building a railway line, which will connect us to 
Kenya. 

in electricity, we have a little excess capacity, 
particularly at night when people are asleep, but we are 
also building two dams that should be finished within two 
years. One of them, the Karuma Hydropower Project, will 
add 600MW to our present capacity. 

Therefore, as far as the production of power 
is concerned, we are doing well; the challenge is 
transmitting and distributing it where it needs to go. 
A bigger challenge still is the tariff for power: many 
industries think that the cost of power here is too high, 
and though the tariff has been lowered, it still makes 
Uganda non-competitive. 

The second pillar is human capacity, to get people 
with the right skills. We have a programme that we 
call ‘Skilling Uganda,’ and we are creating a number 
of vocational institutions. if our programmes are well 
attended, then Uganda will become a competitive market. 

The third pillar would be to have other conducive 
policies that will attract foreign direct investment. in this 
sense we are also giving special terms to those who want 
to be in specific sectors, such as tax holidays, duty free, 
etc. We don’t tax production: the company that comes 
here can bring machinery free of tax, and even when it 
buys equipment here, we remit the local tax. We want to 
tax consumption, not production. 

LE: How are you ensuring that Uganda capitalises on 
the private sector through public private partnerships 
(PPPs) to expedite the infrastructure projects needed, 
and boost the commercialisation of oil and gas?

MK: The legal framework for public-private partnerships 

H.E. Matia Kasaija, Minister of Finance, Planning and Economic Development
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MK: The message to the community of investors is that 
Uganda is a stable state with a democratically elected 
government. We have policies and programmes that are 
geared towards enabling investors to make a profit. We 
operate in a liberalised economy: investors can come 
here, develop their business and then repatriate their 
profit; we also have good policies in regards to taxation. 
Concerning our economic performance, inflation has been 
in single digits for a long time. The rate of growth is now 
projected to be 5.8% for 2017 and our target is 7%. Our 
growth slowed down last year because of the volatility 
in our markets and environment, and also because some 
infrastructure projects were delayed. But this is all being 
redressed. 

Uganda has many opportunities to offer investors in 
agriculture, minerals, education and tourism. We are at 
the heart of the African continent and we are a very good 
hub for anyone who wants to take their goods south, east 
or west. Finally, we have found oil reserves and this will 
have a great impact in our economy. i want to assure 
the world that we will produce in a responsible manner; 
we have seen what has happened in other countries in 
Africa, and we will not repeat the same mistakes. We have 
many international companies here that are helping us to 
handle these resources, and transferring knowledge to us. 
We also have great resources of water, forests, mountains 
and all sorts of wildlife in over six national parks We are 
inviting the world to come and invest in us. 

world is here in Uganda, and though the price of cotton 
has dropped, if we can increase its production together 
with developing the textile industry, then we could create 
a very profitable sector. We also have coffee, and we have 
recently attracted italian investors who are going to 
process about one third of their beans here in Uganda to 
make powder coffee for export. Their factories will be in 
the rural areas, so we can achieve some desirable urban-
rural migration. 

LE: What would you say to the international community 
in terms of the advantages of investing in Uganda?
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“Uganda is a stable state with a 
democratically elected government. We have 
policies and programmes that will be good 

for investors who want to make a profit. We 
operate in a liberalised economy: investors 
can come here, develop their business and 

then repatriate their profit.”

The banking sector in Uganda is still small, but it is increasing its role in the economy

h.e. Matia Kasaija,  
Minister of Finance, Planning and economic development

i n t e r v i e w   H.E. Matia kasaija — MinistEr of financE, Pl anning and EconoMic dEvEloPMEnt
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Patrick Mweheire, Chief Executive Officer of Stanbic Bank Uganda, 
is at the helm of the country’s leading financial institution, and aware 

of the role it must play in its development

Stanbic Bank: A leading role  
for a leading institution

Leading Edge (LE): How would you describe Stanbic 
Bank’s contribution to the Ugandan economy?

Patrick Mweheire (PM): As the largest financial institution 
in the country, Stanbic Bank contributes significantly to 
Uganda’s gDP and overall economic output in a number of 
ways. We have the largest banking footprint with up to 84 
branches and 175 ATMs across the country. Our presence, 
especially in remote areas, gives Ugandans access to credit, 
allows them to trade, to make and receive payments and 
generally promotes financial inclusion.

We also hold approximately 20% of all outstanding 
government securities and therefore support the state in 
financing public services and infrastructure that are vital 
to the growth of the economy. For example, in June this 
year Stanbic participated in Uganda’s first-ever interest 
rate swap involving the Karuma Hydro Power Project. The 
government had borrowed USD 1.4 billion for the project 
on a floating interest basis for 15 years; Stanbic took the 
lead in partnering with another bank to provide a hedging 
solution for a notional USD 600 million and swapped it to 
a fixed rate, eliminating the potential increased cost due to 
LiBOR interest rate fluctuations for the next 15 years. 

Lastly, being a universal bank with a large footprint 
across 20 countries in the African continent and with 
strong links to key global financial centres, we provide 
an invaluable connection that facilitates trade between 
Uganda and the rest of the world. 

LE: What is Stanbic’s role in terms of financing the 
big infrastructure projects that are currently being 
undertaken in Uganda?

PM: Executing large infrastructure projects requires 
a significant amount of financial coordination both on 
and off the balance sheet. indeed, as the government of 
Uganda prioritised the power and infrastructure sector, 
which currently utilises 40% of the budget, we had to 
step in as support. As we speak, Stanbic Uganda has 
almost USD 300 million of off-balance sheet exposure 
to contractors executing large infrastructure projects 
across the country. The projects are delivered through 
contractors who require guarantees that are then provided 
to the government. 

LE: There is a renewed interest in Africa from foreign 
investors. Do you see them using Uganda as springboard to 
the rest of the continent?

PM: Currency and political risks notwithstanding, it 
has become clear to global asset managers that Africa 
provides much more attractive rates of return than what 
can be found in the OECD or the American continent. The 
challenge we have in Uganda and the region is absorbing 
these large amounts of capital which exceed billions of 
dollars. A more concerted effort needs to be put into 
structuring the right deals with the required bells and 
whistles mitigating all the potential risks. We often tend 
to deal with some but not all of the risks, and as a bank, 
we believe we have a key role to play in that financial 
architecture, packaging the country and the transactions 
appropriately to attract the required capital. 

LE: In terms of long-term risk mitigation, what do you think 
investors want to hear?

PM: The best approach is to view this from a sector-by-sector 
perspective. in power and energy there is a lot investment 
activity because Uganda has an abundance of rivers and, more 
importantly, the government deregulated the power sector 

interview

i n t e r v i e w

Patrick Mweheire, Chief Executive Officer of Stanbic Bank Uganda
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receiving and making payments on our behalf. This 
directly brings down our cost-to-serve and takes banking 
to the masses. in the long run, high-volume and small-
value payments should be migrated to digital platforms 
or to agents and the bank branches should be relegated 
to more complex transactions. 

LE: What would you tell investors about coming to 
Uganda and partnering with Stanbic Bank? 

PM: Uganda has an amazing track record and has 
grown in high single digits for two decades now. 
it’s the most liberalised economy in the region. We 
have no currency or exchange controls and have the 
youngest population in Africa. The recent discovery of 
commercially viable quantities of oil and gas has been 
a bonus, and as a result over USD 15 billion in foreign 
direct investment will come to Uganda over the next 
three to five years for commercial oil production. This 
will have immense trickle-down effects on several other 
sectors like consumers, logistics, retail, etc. it provides 
a great entry point to invest. We expect Uganda’s gDP 
growth to exceed 10% in 2020. As Uganda’s leading 
financial institution, Stanbic is well positioned to play a 
supporting role in this very exciting phase of Uganda’s 
development. 

over 15 years ago — therefore giving long-term concessions 
of typically 20 to 30 years. This is a sector both attractive and 
feasible for long-term investment: it is fully liberalised and well 
regulated which is why over USD 4 billion have been invested 
in the Uganda power sector alone in the last five years.

The iCT and telecommunications sectors offer a real 
opportunity within the mobile money ecosystem. Uganda 
only has five million bank accounts, which took 50 years 
to attain; yet mobile money, launched just five years ago, 
has over 20 million users on its various platforms. it has 
empowered millions of people and spectacularly increased 
financial inclusion. Banking and mobile money can be 
complimentary, and in Uganda the sector provides a huge 
opportunity, so regulators have allowed the market to grow 
freely and organically.

The last sector with huge potential would be agro-
processing. it’s worth noting that Uganda holds 50% of 
all the arable land in the East African region. However, 
agriculture here needs to go toward large-scale commercial 
farming. Several drastic changes will be required to transform 
the sector, including legislative amendments to the land 
tenure system, enabling storage, investing in the last mile 
infrastructure, introducing crop insurance and other 
measures that would make the sector less risky. Uganda needs 
to drive more exports: it’s the only way we will reduce our 
current account deficit, significantly increase gDP growth and 
ultimately move more people out of poverty.

LE: Moving forward, what is the bank’s growth 
strategy?

PM: There are two major themes driving our strategy 
for the future: investment in technology through digital 
channels and investment in our people. Our focus is on 
digital solutions and we plan to take advantage of some 
sections of the Financial institutions (Amendment) 
Act 2015 which has provisions for islamic finance, 
bancassurance and agency banking. Agency banking 
has the potential of bringing on board 1,000 banking 
agents across the country in the next few months. These 
agents would be allowed to transact some aspects such as 
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“Currency and political risks 
notwithstanding, it has become clear 
to global asset managers that Africa 

provides much more attractive rates of 
return than what can be found in the 
OECD or the American continent.”

Patrick Mweheire, Chief executive Officer, 
stanbic bank uganda

i n t e r v i e w   Patrick MwEHEirE — cHiEf ExEcutivE officEr — stanbic bank uganda
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“FOREIGN DIRECT INvESTMENT has been the largest source 
of foreign exchange for Uganda for the last four to five years,” 
says the Minister of State for Finance, Planning and Economic 
Development, Anite Evelyn. “Foreign exchange forms a crucial 
part of the economic mix as a key financial ingredient of our 
balance of payments. Furthermore, FDI brings in efficiency 
gains through the transfer of technology and knowledge; it gives 
us access to foreign markets, creates jobs and hence contributes to 
improving standards of living.”

indeed, according to the Ministry1, FDi inflows were 
consistently high above the billion US dollar mark from 2012 to 
2015, in large part due to investment in mining and the oil sector. 
However, the Ministry’s latest figures state that inflows decreased 
by 4.1%, from USD 1.14 billion in 2014 to USD 1.1 billion in 2015, 
in part because of the relative uncertainty brought about by the 
2016 presidential and parliamentary elections held in February, 
but also because of the slump in oil prices and commodities, 
and the overall slowdown in emerging economies. in particular, 
China — a major investor throughout Africa — decreased its 
input significantly in 2015 because “the purchasing power there 
is currently weak compared to some years ago,” noted the World 
Bank Uganda country office.2

This recent trend has been observed throughout the 
continent and does not mean that FDi is about to dry up. in 
fact, a joint study by the African Development Bank (AfDB), 
the Organisation for Economic Cooperation and Development 
(OECD) and the United Nations Development Programme 
(UNDP) estimates that external financial flows to Africa have 
quadrupled since 2000.3

According to Ernst and Young, external capital inflows 
equalled 7.2% of the continent’s gDP in 2015. Furthermore, “not 
only have these flows grown rapidly overall, but their sources have 
changed fundamentally. FDI has grown almost five-fold since 
2000 and has overtaken official development assistance (ODA).”

Major investments in infrastructure

Uganda expects to receive major investments in oil 
infrastructure — notably a new refinery — and railways that will 
link this landlocked country to neighbouring Tanzania and Kenya. 
interviewed last July by Forbes4, the Finance Minister, Matia 
Kasaija, was upbeat about the prospects for oil production, which 
he sees reaching up to 60,000 barrels/day and USD 3 billion 
per year by 2019-2020. This projection is driving debt-fuelled 
infrastructure spending, which in turn will bring FDi from China, 
South Korea, the US, France, the UK and Turkey, he said. 

Foreign investment: mutual benefits
Uganda is actively seeking foreign investment for its ambitious development plans.  
its promise? A largely untapped potential, a strong presence in the region and an  
investor-friendly environment

Ms Evelyn explains that “the government has developed a 
public-private partnership (PPP) framework and law that 
enable investors to participate in large infrastructure projects. 
This includes roads, railways and energy. The priorities are 
in the transport and energy sectors. There are a number of 
highways that will be financed using private capital, such 
as the Kampala-Jinja expressway. Furthermore, the Ayago 
hydropower plant is up for undertaking on a PPP basis.”

The 77km Kampala-Jinja motorway is one of the most 
important transport infrastructure projects to date. The plan 
is to upgrade the existing road, a vital east-west trade route 
marred by constant congestion, and improve connection with 
the Northern Corridor of the Trans-Africa Highway, linking 
the indian Ocean port of Mombasa, in Kenya, with the Atlantic 
Ocean port of Matadi, in the Democratic Republic of the 
Congo (DRC). The project for the 600MW Ayago hydropower 
plant, on the Victoria Nile, was originally scheduled to start in 
2013 with Chinese builders but has been delayed. 

Apart from such important projects, Uganda also seeks 
to attract investment in other vital sectors, in particular 
agriculture, tourism and mining. “There are a number of sectors 
highlighted as priority in the National Development Plan II. 
There is great emphasis placed on promoting value addition 
in agriculture including mechanisation, expansion of agro-
processing and consequently light manufacturing industries, 
commercialisation and provision of infrastructure to facilitate 
marketing, production and productivity as well as to increase 
competitiveness and profitability,” said Ms Evelyn. 

Already, European listed companies, international private 
equity and global venture capital are investing tens of millions 
of dollars in northern Uganda, one of Africa’s most fertile 
areas.5 Amatheon Agri, a german-listed company that is 
investing in the region of Nwoya, 350km north of Kampala, 
has developed 3,000 hectares for rice, maize, soya, sorghum 
and mung bean production, while also working with over 
1,800 neighbouring smallholder farmers through training and 
grain trading.6 Uganda’s Prime Minister, Ruhakana Rugunda, 
visited Amatheon’s farm in October, and said he wanted to 
attract more investors to develop this region, which has the 
potential to become the granary of sub-Saharan Africa.

Ms Evelyn adds that Uganda “is also harnessing 
the tourism industry with a focus on exploitation and 
improvement of the various tourist attraction products — 
which include gorilla and chimpanzee tracking, safaris and 
bird watching — and investment in hotels. We are already 
investing in infrastructure and also in product design and 
branding.”

i n - d e p t h
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Home to the source of the Nile, part of Lake Victoria, Africa’s 
highest mountain range and half of the planet’s mountain 
gorillas, Uganda has many wonders to offer travellers in search 
of pristine Africa and authenticity. Notwithstanding future oil 
revenues, tourism is the country’s single largest export earner 
and generator of foreign exchange, producing more than twice 
the earnings of coffee, the country’s second biggest export, 
according to the Uganda investment Authority (UiA).7 

A third sector in which the government hopes to attract 
foreign investment is mining. in 2014, Uganda completed 
a USD 75 million national mineral survey that identified 
occurrences of resources such as uranium, tin, coltan, nickel, 
copper and gold across the country. The survey, funded by 
the World Bank and Nordic Bank, was intended to develop 
advanced geological data to attract investors. The government 
hopes that these efforts, coupled with the 2004 Mineral Act, 
which notably includes a very low 3% royalty fee for base and 
precious metals, will raise interest among local and foreign 
mining operators.

An investor-friendly environment

Ugandan authorities point out that their country offers a 
particularly investor-friendly environment, notably because 
the law allows for 100% foreign-owned businesses and foreign 
businesses to partner with Ugandans without restrictions.

The main laws affecting portfolio or foreign direct investment 
are the Capital Markets Authority Act of 1996 (amended in 
2015), the Companies Act of 2012, and the Uganda investment 
Code Act of 1991. The investment Code allows foreign 
participation in any industrial sector except those touching on 
national security or requiring the ownership of land. Licensing 
from the Uganda investment Authority (UiA) requires a 
commitment to invest over USD 100,000 over three years. 
Most foreign investors establish themselves as limited liability 
companies. 

Ugandan law also permits foreign investors to acquire domestic 
enterprises or establish green field investments. The 2010 
Companies Act allows for the creation of single-person companies, 
permits the registration of companies incorporated outside of 
Uganda, and regulates share capital allotments and transfers.

Furthermore, Ms Evelyn, emphasises that, “a majority 
of laws are currently being revised, including the major 
commercial laws, to increase investment attractiveness.”

in its bid to woo local and foreign investment, in 2014 the 
UiA opened a dedicated one-stop centre that allows investors to 
do a number of administrative tasks online: apply and receive 
an investment license; choose an investment area of interest; 
pay all assessed fees; supply details of business registration to 
the Uganda Registration Services Bureau (URSB); and apply 
for a tax identification number (TiN), and for land titles. “The 
one-stop centre provides all clearance within two days and 
provides investors with streamlined and hassle-free licensing 
and investment services,” notes Ms Evelyn. 

in addition, Uganda is hoping to lure investors with a series 
of industrial parks under development in several urban centres, 
including Jinja, Kasese, Mbarara, Mbale, gulu, and Soroti. So 
far, ten parks have opened out of a total of 22 planned in four 
regions (north, east, central and southwest Uganda), according 
to the UiA. investors in priority sectors can get a 49-year lease in 

an industrial park without paying the usual USD 80,000 lease 
fee. The Namanve industrial Park on the outskirts of Kampala 
already has several large international companies operating. 

The government recognises that hurdles remain for local 
and foreign investors, but it is also keen to stress that it listens 
to the business and international community and is introducing 
the necessary reforms. “We need to improve the political climate 
to make it more secure and predictable, as well as improve 
the business environment, particularly with fast and easier 
licensing and registration,” admits Ms Evelyn. 

This said, there are many interesting opportunities for those 
seeking to invest in this youthful, market-oriented and English-
speaking country, which has registered an average growth of 6% 
a year over the past decade. 

Furthermore, as a member of the East African Community 
(EAC), Uganda is linked with a market of 150 million people 
that has also gone through remarkable growth in the same 
period — an average of 6.2% a year since 2005, according to the 
iMF 8 —, weathering even the global effects of the 2008 crisis. 

The planned investments in transport and energy 
infrastructure will go a long way towards increasing the appeal 
of Uganda for private investment: “We have now increased 
energy supply with potential for more with the Karuma, Isimba 
and Ayago dam projects,” comments Ms Evelyn. “In addition, 
we have a young, English-speaking labour force; flexible capital 
transfer regulations; great tourism potential, and a large 
amount of arable land for agriculture and agri-processing,” she 
adds, prior to “inviting all investors to take advantage of the 
many opportunities available in Uganda.” 

The government recognises that hurdles 
remain for local and foreign investors, but 
it is also keen to stress that it listens to the 

business and international community and 
is introducing the necessary reforms.
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A signatory of the 
Education 2030 
agenda at the World 
Education Forum, 
Uganda aims to achieve 
inclusive and equitable 
quality education 
and promote life-long 
learning opportunities 
for all
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34
H.E. First Lady Janet 
Museveni — Minister of 
Education and Sports

The Minister discusses 
the paradigm shift that 
needs to happen in the 
education sector so as 
to create a more self-
sufficient and productive 
labour pool

36
Professor Eriabu 
Lugujjo — vice 
Chancellor, Ndejje 
University

Focused on bolstering 
capacity in science, 
engineering and 
technology, Ndejje 
University is 
increasingly linking 
its academic approach 
to meet business needs, 
foster innovation 
and build necessary 
infrastructure

A paradigm shift is taking place in Uganda’s education system, with 
the government vowing to leave no citizen without access to learning. 
Vocational training and more private investment in schools and 
universities are key to the success of this endeavour
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rethinking education

THE gOVERNMENT OF UgANDA acknowledges that 
education is a basic human right, and that improving the 
education sector is a key factor for poverty reduction in the 
country. The main goals of Uganda’s updated Education 
Sector Strategic Plan 2011-2015 (ESSP) are to increase 
access, equity, quality and efficiency in the sector. The overall 
objective is to achieve universal primary and secondary 
education and enhance equitable access to tertiary education. 
The three main concerns highlighted in the plan include 
addressing the failure of primary schools to provide basic 
skills for all children, inadequate preparation for the 
workforce at secondary and tertiary level and inequitable 
access to tertiary education. 

The Ministry of Education and Sports is receiving external 
assistance to support the implementation of the ESSP: the 
global Partnership for Education, a multi-stakeholder fund 
dedicated to education in developing countries, has given a 
grant of USD 100 million for 2014-20181 and donors such as 
USAiD are working with the Ministry to improve literacy and 
basic life skills for all children.2

Higher education 

The Ministry is currently reforming its higher education 
system to improve the skills of Uganda’s population and 
to increase international competitiveness. it produces an 
annual performance report to evaluate pre-primary to higher 
education sub-sectors. 

With regards to the university sector, the policy objectives 
highlighted in the report for the financial year 2015-2016 
are to achieve equitable access to university education, 
improve its management and governance and encourage 
public-private partnerships for providing education. During 
this period, three new universities were established, and 
new areas of teaching and research were put in motion, 
specifically targeting skills development. Moreover, the 
government-implemented programmes to rehabilitate 
the university infrastructure, increase access to study via a 
quota system, student loans and scholarship schemes have 
been given a boost. Enrolment in university and similar 
institutions has grown by 73% from 200,000 in 2014-2015 to 
345,000 in 2015-16.3 

As an example of the reforms to improve the efficiency 
and effectiveness of Ugandan higher education, quality 
assurance units have been established to supervise and give 
guidance to universities in the adaption of curricula so that 
they respond more directly to national development needs. 

A signatory of the Education 2030 agenda at the World Education Forum, Uganda aims to achieve 
inclusive and equitable quality education and promote life-long learning opportunities for all

Funds have also been allocated to improve the provision of 
materials and equipment. 

Although progress has been made, the 2015-2016 annual 
performance report highlights some of the persisting 
challenges for the development of the university sector. These 
include a lack of resources for raising university lecturers’ 
salaries, inadequate teaching facilities — especially when 
taking into account the increased student intake — and the 
management of resource budgets. 

vocational education

Business, Technical and Vocational Education and 
Training (BTVET) in Uganda has recently received 
substantial attention, with the introduction of the new 
initiative, Skilling Uganda, which focuses on boosting 
employable skills and competencies relevant to Uganda’s 
labour market. The initiative has created a new momentum 
for the BTVET sector. 

There has been a push to improve efficiency and 
effectiveness in this sector by enhancing strategic planning, 
creating capacity-building opportunities and improving 
management systems. During this period BTVET staffing 
levels have increased and student-teacher ratio has improved 
from 13:1 in 2014-2015 to 12:1 in 2015-2016.4 There has also 
been an increase in government funding for this sector, with 
the state providing grants to assist the construction of 20 new 
BTVET institutions. 

During 2015 and 2016 the enrolment in BTVET increased 
by 16.2% from 111,479 students in 2014-2015 to 129,599 in 
2015-2016 and capitation grants for students increased to 
USh 3 billion (circa USD 830,000), facilitating the training 
of 14,043 students at 304 training institutions.5 

A continuing challenge faced by this sector during the 
2015-2016 financial year has been the negative stigma 
attached to BTVET courses, namely the perception that 
vocational education is for less academic students. There is 

b r i e f i n g
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At present, the number of students 
qualifying for higher education outweighs 

the spaces available. This creates the 
opportunity to invest in improving existing 
institutions or in new private universities.
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population of the employment opportunities skill-based 
training can bring and its social and economic importance to 
industry and the wider Ugandan economy. The government 
is also working on making access to these courses fully 
equitable, as there are still districts where BTVET courses are 
not available.

Opportunities for investment 

During the past few years, Uganda’s growing economy has 
created a greater demand for improved higher and vocational 
education. With the government’s liberal and market-oriented 
economic policy there is real potential for the private sector to 
contribute to the growth of the country’s education sector.

There are a number of industry-specific areas in Uganda 
that require sound technical training. A substantial increase 
in the percentage of the population employed in agriculture 
has led to a higher demand for specialised skill-training 
programmes at various levels of the sector’s industry 
chain. On the other hand, technological innovations in 
business application software and hardware have had a 
significant impact on the need for training in computer and 
management skills. Similarly, developments in the oil and 
gas sector present opportunities for technical and vocational 
training. Overall there is a need for specialised training 
programmes that will readdress the imbalance between 
unskilled and semi-skilled labourers and managerial and 
technical experts. Specialised management skills related to 
human resources, as well as small businesses and finance 
and accounting, are required at all levels of the market due to 
Uganda’s increased economic activity.

Aside from investment in BTVET, there is the additional 
need to tackle infrastructure development in Ugandan 
educational institutions. At present, the number of 
students qualifying for higher education outweighs the 
spaces available. This creates the opportunity to invest in 
improving existing institutions or in new private universities. 
Other opportunities for investment include the initiation 
of programmes to scale up partnerships between national 
and international universities, improve capacity building, 
knowledge sharing and curriculum and teacher development. 

Post-secondary education has not been a key priority in the 
current global education development agenda, as the focus 
tends to be more on improving access, equity and quality of 
education in the primary and secondary systems. This has led 
to underfunding of vocational and higher education sectors, 
despite the real long-term social and economic benefits such 
investment would bring. The Ugandan government has 
demonstrated a commitment to improving and expanding 
the country’s post-secondary education sector, as it is aware 
of the key role this sector will play in generating sustainable 
growth and development. This has opened up new public and 
private investment opportunities for the further development 
of the country’s higher and vocational education sector. 

All levels of learning, from primary through higher education, are undergoing 
 a paradigm shift to make Uganda more competitive and prosperous
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H.E. First Lady Janet Museveni, Minister of Education and Sports, 
discusses the paradigm shift that needs to happen in the education 
sector under her Ministry, so as to create a more self-sufficient and 

productive labour pool

A new paradigm

Leading Edge (LE): Uganda has a young and trainable 
workforce, which is attractive to investors; with a BA in 
Education, you have a passion for the sector. What are 
your priorities for it?

H.E. First Lady Janet Museveni (JM): We want to see a 
paradigm shift in our Ministry. We want to see education 
become more comprehensive so that it goes beyond 
academic work. We want to include industrial education 
so that students who come out of our system are ready to 
to work for themselves, instead of only looking for jobs. 
We have been preparing this shift for a long time, but we 
haven’t been able to achieve it so far: now we think this is 
the right time. i’ve just been appointed to this Ministry and 
i’m hoping within these first five years we at least begin to 
see that the paradigm of our education has truly shifted. 

LE: A lot of people from lower income levels don’t 
have the opportunity to get an education. What type of 
scholarship programmes are you incorporating to make 
sure there truly is a paradigm shift in the education 
system?

JM: We now have a programme called Skilling Uganda 
that includes technical education, business education and 
vocational training. That is a new component of the sector. 
We are hoping that if that component is joined to academic 
education, it will create graduates who will be ready for the 
labour market, ready to to work for themselves or to create 
employment for others. 

LE: Where would you most like to see foreign 
partnerships take place to help develop this vision?

JM: We would like to see partnerships in both public 
and private universities. We would like to see them 
invest in infrastructure development and help develop 
training together with other universities across the 
globe specialising in civil engineering and mechanics, 
for example. We are looking for people who are able to 
train our youth to do those jobs and not always employ 
foreigners to do it. in the agricultural sector, for instance, 
we need to focus on irrigation in order to provide remote 
areas with water, so we must have people who are trained 

to drill to provide water for irrigation. We have so much 
water and so many lakes in the country, but we still have 
communities that are short of it. We invite foreign partners 
to come and join Uganda’s education sector, especially in 
these technical areas that will further the development and 
wellbeing of the population, while leaving us with a skilled 
workforce.

LE: You spoke about technical training: recently there were 
talks about partnerships with the Norwegian government 
in the oil sector. How important is it that technical 
expertise and education are brought in to help exploit the 
oil and gas resources as they come online in 2018?

JM: it is extremely important to tap into the knowledge 
of countries that have a very thorough experience in the 
oil sector, like Norway. They have the expertise and the 
experience, and this know-how will help Uganda create 
young technicians who not only can develop this new and 
potentially very important part of our economy, but who 
will create a professional class that is highly skilled and 
highly paid in our country. i asked the ambassador to urge 
Norwegians to come as expatriates to teach these skills to 
our students. Universities here can also help by including 
courses related to this sector in their curricula.

interview

i n t e r v i e w

H.E. First Lady Janet Museveni, Minister of Education and Sports
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Uganda is a country blessed with natural resources, but 
none as great as its people. it’s only through education that 
these natural resources can be exploited with respect to the 
environment and to life, while providing development and 
prosperity to all. 

LE: giving young women access to technical fields of study 
makes them financially independent, therefore adding a 
great contribution to society. How important is empowering 
women to make Uganda a more competitive economy?

JM: it is very important. in our cities we need to see more 
of our women trained and empowered with skills that will 
allow them to get higher-paid jobs. in rural areas we need 
to empower women, teach them to modernise agriculture, 
to process what they grow so that they can get a better 
income from their work. They must be part of the economy, 
instead of staying on the periphery with work that is not 
paid. Women have shown themselves to be a great force 
in the economy everywhere, and this is a potential that we 
must encourage here.
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Skilling Uganda
Uganda has introduced a plan to reform its vocational training sector, transforming it from an 
educational sub-sector into a comprehensive system of skills development

 alice beste

‘SKiLLiNg UgANDA’ is the name given to the paradigm 
shift laid out in the USD 800 million 2011-2021 Strategic 
Plan for Business Technical Vocational Education and 
Training (BTVET)1. This plan is the result of an extensive 
analysis of BTVET and its access, relevance, quality and 
financial sustainability, carried out by experts from the 
Ugandan government with support from the World Bank 
and the government of Belgium. it aims to overhaul 
previous vocational training programmes in order to create 
employable skills relevant to the labour market and to 
reduce the critical gap that has limited growth in key sectors 
such as agriculture and energy. 

it is envisaged that BTVET programmes will train 
students specifically for employment to ensure that 
productivity and business performance improve. While 
BTVET courses will still be connected to the education 
system, the curriculum will be focused on the skillsets 
required for the labour market. The plan is for existing 
BTVET institutions to become expert centres in particular 
trades, such as agriculture, construction, or manufacturing. 
in addition, training curricula are to be revised so that they 

align with qualifications that meet international standards. 
The Prime Minister’s Office has appointed a board 

of representatives from the private sector, government 
ministries and agencies as well as a Task Force of 
stakeholders from the private and public sector to direct the 
implementation of this plan. Five Sector Skill Councils have 
also been appointed from different areas of the economy 
to improve the training of Uganda’s future workforce. 
increased communication will strengthen the links between 
the business community, employers and BTVET. in the 
meantime, training programmes will become more flexible 
as they will be driven by the evolving demands of the 
labour market. The strategic objective of targeted skills 
enhancement should lead not only to an expansion of labour 
market opportunities and the economy in general, but also 
to a reduction in social inequalities, in turn contributing to 
Uganda’s long-term development. 
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“Uganda is blessed with natural 
resources, but none as great as its people. 

It’s only through education that these 
resources can be exploited.”

h.e. First lady Janet Museveni,  
Minister of education and sports

i n t e r v i e w   H.E. first ladY janEt MusEvEni — MinistEr of Education and sPorts
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i n t e r v i e w

Leading Edge (LE): What are Ndejje University’s 
academic priorities and how do these support the 
development of Uganda? 

Prof. Eriabu Lugujjo (EL): We are supporting 
the country’s development by providing a strong base 
of technical knowledge. important work is being 
undertaken in this country, and specialists are being 
trained in science, engineering and technology to carry 
it out. We realised the importance of this when the 
university was being established, and decided as a direct 
result to specialise in these areas. 

Our focus on science, engineering and technology was 
not risk free. These are subjects that require a very high 
level of knowledge, instruction, technical support and 
investment. As we are a private institution, such work 
is a formidable organisational undertaking. We needed 
support from partners and stakeholders to ensure that 
the science and engineering tuition we offered was, and 
continues to be, high in quality, and ultimately creates a 
multiplying effect for national development. 

The important issue of the future job market has 
to be a top priority for an institution like ours. Many 
secondary school students focus on the humanities, but 
the humanities have tended to create unemployment. At 
Ndejje University, our technical focus means we see very 
high employment rates amongst our graduates; Ndejje 
University is ranked among the top three universities in 
the country. in the case of civil engineers, for example, 
they contribute to sectors such as construction and 
infrastructure development. Our roads, transport links, 
water resources and the transformation of our towns 

need to be further developed. in short, our students are 
enrolled to learn how to build because Uganda has not 
yet been built.

Aside from engineers, our wider goal is to produce 
scientists, physicists, chemists and mathematicians. 
We need partners in these areas because it will create 
the momentum required to produce dynamic scientists 
who branch off and contribute to other areas. To make 
this happen, our university needs to be a hub for 
training teachers in the core disciples of mathematics, 
physics, chemistry and biology. These teachers can 
then bolster instruction in secondary schools in 
these areas and raise the profile of — and ability in 
— science, engineering and technology amongst the 
country’s youth. 

LE: How does this approach address future energy needs?

EL: Electrical engineers trained by Ndejje University are 
particularly important in this regard. We are generating 
electricity from rivers, and power is still a critical issue for 
the country. Renewable energy is a key area we are focused 
on developing. Additonally, we are focussing on making 
energy out of waste to replace charcoal and save the 
degradation of forests as a source of energy. Even though 

Focused on bolstering capacity in science, engineering and technology, Ndejje University is increasingly 
linking its academic approach to meet business needs, foster innovation and build necessary infrastructure. 

Leading Edge meets its vice Chancellor, Professor Eriabu Lugujjo to understand how

Knowledge is power

interview

Professor eriabu lugujjo, 
vice Chancellor, ndejje university

“ Our technical focus means we see 
very high employment rates amongst 

our graduates; Ndejje University 
is ranked among the top three 
universities in the country.”

Professor Eriabu Lugujjo, vice Chancellor, Ndejje University
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the country is on the Equator, Uganda has not harnessed 
the potential of the sun. it shines for twelve hours and 
seven minutes a day, but as a nation we have not invested in 
solar power as much as we should have. 

Uganda is also exploiting significant oil and gas 
resources. Ndejje University has chemical engineering 
programmes and expertise is needed in this field to further 
develop the hydrocarbon sector as a stop-gap for the 
growth of renewables. 

LE: Is value-added manufacturing an area that can be 
boosted in the country?

EL: Certainly, and to achieve this we are combining 
artificial intelligence with iCT. We have a robotics unit and 
this is very important. We have noted the way robotics is 
creating manufacturing opportunities and are working to 
replicate efforts here.

The other area related to this is mechanical engineering. 
There is a lot of interest in materials engineering in 
particular. We have seen an increase in mechanical 
engineering students because the discipline offers excellent 
employment prospects. 

LE: What types of partnerships are you looking for to 
achieve Ndejje University’s ambitious goals?

EL: if we could find more partners in the active 
construction industry that would be ideal. We already 

have the equipment, but if our students could graduate 
with hands-on experience and knowledge of construction, 
highway engineering and water-resource development 
that would be wonderful. We are talking about technical 
internships with reputable firms. 

The same goes for chemical engineering. if we could 
have people trained in chemical engineering then we could 
turn that practical knowledge to the benefit of graduates. 

Learning entrepreneurship through in-company 
experience is crucial. We have courses in entrepreneurship 
but these require real exposure to business to succeed. A 
link between science and technology and entrepreneurship 
must be demonstrated to students.

We call this approach Science, Technology and 
innovation (STi). We seek retired professors who have 
experience in university-industrial partnerships, who 
are well-connected with industry, and who can cultivate 
meaningful results from these partnerships. 

But time is short, so we need specifically targeted 
programmes to produce a useful end product in the 
meantime. This is very important because out of every 
hundred people born in Africa, only one enters university. 
The key is to utilise that 1% productively and ensure that 
they are professional, well-educated and employable when 
they graduate.

And we are at critical stage of transformation, we are 
looking for these partners to lift us up to a higher level. 
With more partners we can truly lay the building blocks for 
a better future for both our graduates and our country. 

Defining the future of 
business, science and 
engineering excellence

Ndejje University 
P.O.Box 7088 Kampala, Uganda
+256  392 730 321, +256  392 730 328

www.ndejjeuniversity.ac.ug
info@ndejjeuniversity.ac.ug

Fear of God br ings Knowledge and Wisdom

At Ndejje University, we are proud to be one of 
the only universities in Uganda offering a wide 
spectrum of business, science and engineering 

courses alongside sports. We are seeking partners 
from international universities that can provide  

top-class teaching programmes, e-learning 
solutions and training services across the areas of 
science; civil, chemical, electrical and mechanical 

engineering; survey geomatics and land 
information systems.

NdejjeUnive NdejjeUnive

i n t e r v i e w   Prof. Eriabu lugujjo — vicE cHancEllor, ndEjjE univErsit Y
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A safe flight to 
modernity

As a landlocked 
country, Uganda’s 
competitiveness in the 
world economy also 
depends on an efficient 
network of airports and 
airfields throughout its 
territory

Eager to rid itself of infrastructure constraints, Uganda aims to reduce 
business costs and increase connectivity through a standard gauge railway 
network, new roads and the significant expansion and improvement of 
airports and airfields
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Essential connections: facing the 
challenges of infrastructure

iT HAS BEEN ESTiMATED that infrastructure limitations 
are responsible for up to 58%1 of the productivity 
restrictions that local industries experience in Uganda. in 
the National Budget Speech 2016/2017, Finance Minister 
Matia Kasaija emphasised that the improvement of 
infrastructure would contribute extensively to increased 
productivity, connectivity and to the movement of 
goods. Funding for these investments currently takes up 
approximately 32.8% of the total Ugandan government 
expenditure per year.2

Strengthened infrastructure and provision of services 
in Uganda will increase domestic and international trade, 
contribute to national integration, facilitate access to 
markets, create job opportunities and improve access to 
essential social services. 

Developing transport: A key priority 

As Uganda is a landlocked nation, efficient transport 
infrastructure plays a key role in contributing to its 
economic development and growth, and there is a strong 
need for an interconnected transport network. it is therefore 
not surprising that this sub-sector has been identified as 
a priority area for government expenditure: in 2015/2016 
the works and transport sector was allocated 18.2% of the 
national budget, rising slightly to 18.7% for 2016/2017.3 

The multi-modal Northern Economic Corridor (NEC) 
has road, rail, pipeline and inland waterways and is a 
significant network for transport across the East African 
region. its main road network runs from Mombasa through 
Kenya, Uganda, Rwanda and Burundi to the Democratic 
Republic of Congo (DRC); it also links Kenya and Uganda 
to South Sudan. Essential areas for improvement in NEC 
include revamping the inadequate infrastructure and poor 
connectivity as well as reducing transport costs. Discussions 
are underway to strengthen the potential of the corridor: in 
2014 the governments of Uganda and Kenya asked Japan to 
formulate a NEC logistics master plan. The project is still 
in its early phases, but it is likely to open many business 
opportunities and boost trade in the area. 

Uganda is also promoting sustainable transport 
opportunities. in 2012 the government introduced a 
non-motorised transport policy to encourage cycling and 

infrastructure constraints are a large impediment to economic growth and overall development 
in Uganda. The country’s leadership has prioritised investment in the transport, energy and 
iCT sub-sectors

walking. The Kampala Capital City Authority has designed 
a non-motorised pilot corridor, which is awaiting funding, 
and communication and marketing activities have been 
initiated to attract stakeholder involvement in this and 
other projects. Alternative modes of transport are also being 
developed in the capital city: the Bus Rapid Transit (BRT) 
system has introduced a pilot corridor in Kampala and the 
Light Rail Train (LRT) is under construction.

The Uganda National Roads Authority (UNRA), 
which became operational in 2008, is in charge of road 
construction and maintenance. There are several on-going 
national, urban and community-access road projects 
being implemented across the country. The national 
roads network totals 20,544km of paved and unpaved 
roads. During the 2015/2016 financial year 178.1km of 
paved roads were constructed. As of June 2016, the paved 
network made up 4,157kms (20%) and the unpaved 
16,388km (80%)4. 

Overloading on the national roads network continues to 
be a problem, resulting in its deterioration and a constant 
need for additional finance for their repair. The government 
is in the advanced stages of discussion with development 
partners to enhance all round road capacity by improving 
196km of roads. in the next five years, the government plans 
to construct 1,769kms of paved roads, upgrade 1,388km of 
roads, and build a total of 112 bridges.

The government is also receiving support from the 
region: the African Development Bank (AfDB) recently 
approved USD 151 million in loans and grants for the 
construction of a 23.7km expressway, with the aim of 
boosting regional trade and reducing traffic congestion from 
Kampala to Mpigi, a major trade route for the region. it is 
anticipated that this project will reduce average travel time 
from one hour to 20 minutes.

b r i e f i n g

 alice beste

There is a strong need for an interconnected 
transport network in Uganda. In 2015/2016 
the works and transport sector was allocated 

18.2% of the national budget, rising slightly to 
18.7% for 2016/2017.
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in addition to road improvement, a number of projects 
are underway to modernise Uganda’s railways, to provide 
a safer and more efficient service for passengers and to 
expand opportunities for the transportation of goods by rail. 
The Ugandan Railway dates back to the colonial period: it 
links the interiors of Uganda and Kenya and reaches the 
indian Ocean at Mombasa. 

Railways are the most cost-effective mode of transport 
for bulk cargo in the country, as their construction costs are 
around six times lower than road construction costs. Until 
recently, road transport dominated the movement of freight 
in Uganda, leading to higher transport costs, greater energy 
consumption and more environmental pollution. The cost 
of doing business in the region has therefore been high, and 
the development of an efficient railway system to transport 

merchandise, much of which goes and comes through 
Kenya, has become essential. Uganda is increasingly 
participating in East African rail development initiatives, 
with the aim of accelerating interventions to modernise the 
railway network. 

The standard gauge railway (SgR) was launched in 2014 
to construct faster and safer trains connecting Uganda, 
Rwanda, South Sudan and Burundi. The total route length 
of the SgR in Uganda is 1,614km and the project will be 
developed in phases, starting with the Eastern route from 
Malaba to Kampala. A number of lines are currently being 
rehabilitated through this project. Ms Monica Azuba Ntege, 
Minister of Works and Transport, has said that the SgR will 
be instrumental in achieving the national and regional rail 
development goals.

Another initiative is the Rift Valley Railway Consortium. 
Rift Valley Railways Ltd, founded in 2005 and based in 
Kenya, provides rail and marine transport services to 
both countries. The company connects the indian Ocean 
to Kenya’s highlands and to Kampala, and its vision is 
to become the leading transport and logistics solutions 
provider in Africa by 2020.

The government is also developing rail infrastructure in 
urban areas. Kampala’s transport system currently suffers 
from fluctuating fares, a slow and unreliable service, delays, 
and above all heavy traffic. The Light Rail Service (LRT) is 

The standard gauge railway (SGR) was 
launched in 2014 to construct faster and safer 

trains connecting Uganda, Rwanda, South 
Sudan and Burundi. The total route length of 
the SGR in Uganda is to be 1,614km and the 

project will be developed in phases.

The Nairobi to Mombasa train on the historic  
Uganda Railway line in Tsavo National Park, Kenya

©
al

iak
se

i P
ut

au
 / 

sh
ut

te
rst

oc
.co

m

b r i e f i n g   EssEntial connEctions



42 LEADING EDGE  

being developed to provide cheap, reliable and safe public 
transport for the greater Kampala Metropolitan Area, 
which covers 1,000km2 and is the prime business and 
industrial centre of Uganda. The first phase of the project 
will be carried out by China Civil Engineering Construction 
and is set to cover around 35km with a predicted cost of 
USD 500 million.5 When fully implemented, the LRT will 
cover around 240km. The expected outcomes of the LRT 
are increased public transport revenue, passenger safety 
and reduced road congestion, wear and tear and fuel 
consumption. 

Uganda has a number of publically-owned airports and 
airfields, as well as privately-owned or local authority-
managed airports. The government’s primary focus at 
present is on the upgrade and expansion of the Entebbe 
international Airport. its renovation has become a priority 
due the increase in cargo and in passenger traffic, which 
is expected to increase again by around 7.5% annually for 
the next five years. The first phase of three began in 2015, 
financed by a Chinese government loan of USD 200 million.

Opportunities for the international business 
community

investment opportunities in Uganda’s infrastructure 
development, particularly in transport services, are 
plentiful, and there are a number of possibilities for large-
scale project investment. According to Monica Azuba Ntege, 
Minister of Works and Transport, “International companies 
can offer financial resources and technical know-how in 
the construction of roads, railways, airports and ports”.

Foreign direct investment can also be attracted through 
public-private partnership projects (PPP): at present the 
government is focusing on the completion of an existing 
PPP project, the Kampala-Entebbe expressway, and is 
actively seeking to initiate similar projects. 

Uganda is looking to China to invest in the development 
of the international airport, the road and rail networks, 
dams and hydroelectric plants. Examples of such projects 
include the construction of a USD 220 million China-
Uganda Agricultural industrial Park, which has sparked 
discussion of another four parks in other districts. 
Hydroelectric power plants, such as Karuma and Ayago 
— that are to double Uganda’s power generation capacity — 
are also to be heavily financed by China and constructed by 
Chinese firms.6 

infrastructure development is progressing rapidly in 
Uganda, particularly as the government invests a significant 
proportion of its budget into large projects to further 
enable industrial and economic development. The iMF 
2015 review of the Ugandan economy said that the planned 
USD 11 billion infrastructure overhaul programme set out 
for the next ten years through public and PPP partnerships 
is bound to have positive effects on other sectors, including 
agro-processing, manufacturing and trade. 
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Investment opportunities in Uganda’s 
infrastructure development, particularly in 
transport services, are plentiful, and there 
are a number of possibilities for large-scale 

project investment.

A 1952 stamp features the Jinja bridge by the Ripon Falls: Uganda’s 
colonial infrastructure was still inadequate, and held back its progress 
after independence
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The railway system gets a makeover

TO BUiLD A RAiLWAY THROUgH mountains and jungles 
seemed at one time madness, and Uganda’s railway system 
became colloquially known as the ‘Lunatic Express’ or the 
‘Lunatic Line’. Winston Churchill pointed out that “the 
British art of ‘muddling through’ is here seen in one of its 
finest expositions. Through everything — through the forests, 
through the ravines, through troops of marauding lions, 
through famine, through war, through five years of excoriating 
Parliamentary debate, muddled and marched the railway.”

Uganda’s railway system is now over one hundred years old, 
its technology is heavily worn and in need of modernisation, its 
services are often unreliable and only a low percentage of it is 
operational.

However, a working railway system seems even more 
imperative to the development of the country now than it did 
a century ago. The Ugandan Ministry of Works and Transport 
is leading the development of a standard gauge railway (SgR) 
network, as planned in the country’s National Development 
Plan 2010/11 - 2014/15, the first in a series of five-year plans 
aimed at achieving Uganda Vision 2040. The modern, high-
capacity SgR will not only be for freight but will also provide a 
more reliable, safe and affordable service for passengers. 

The Ugandan SgR forms part of the Northern Corridor 
integration Projects. The governments of Kenya and Uganda 
first signed a memorandum of understanding in October 2009 
for the construction of their SgRs to connect Mombasa to 
Kampala. These developments are expected to reduce transport 
emissions from roads by 72% and road maintenance costs by 
70%, due to the shift in cargo transport. The trains will travel at 
120km per hour and significantly decrease the number of days it 
takes to transport goods between the two cities (from 7-14 days 
to one), in turn reducing costs of freight by around 69%.1

The first infrastructure summit of the presidents of Kenya, 
Rwanda and Uganda was held in 2013, and a tripartite 
agreement was signed by the respective governments for the 
development of the railways. The Republic of South Sudan 
then acceded to the agreement in 2014. Uganda’s President 
Yoweri Museveni launched the construction of the SgR line 
in 2014 at a ceremony attended by leaders and representatives 

Uganda hopes to reduce business costs and increase regional connectivity through a significantly 
improved standard gauge railway network

from the four countries, as well as the Deputy Secretary 
general of the East African Community (EAC). During the 
second summit of the Northern Corridor integration Projects 
(NCiP) in 2014, the participants went on to develop a standard 
gauge railway protocol, where they agreed to specifications 
for the seamless flow of transport from Mombasa to Nairobi, 
Kampala, Kigali and Juba. 

in Uganda, the SgR will encompass three key routes 
amounting to a total length of 1,614km.2 The China Harbour 
Engineering Company (CHEC) will build the railway line 
with the aid of the Uganda People’s Defence Force. CHEC has 
started by carrying out a feasibility study for the construction 
of the eastern and northern SgR. The eastern route will start 
from Malaba and end in Kampala, and the government has 
prioritised this 273km route, which has an estimated cost of 
USD 2.3 billion.3 The expected construction start date is for 
the end of the financial year 2016/2017. 

Additionally, the government has signed a memorandum 
of understanding with a Chinese subcontractor, CCECC, for 
the western route, which is to run from Kampala to Mpondwe 
on the DRC border, with a line from Bihanga southwards to 
the Mirama Hill at the Rwanda border. The northern route is 
planned to run from Tororo to gulu and Nimule.

During the financial year 2015-2016 significant progress 
was made on the construction of the SgR. Contracts were 
signed by the government to develop the eastern and northern 
lines, as well as a SgR protocol to increase joint development 
and operation for the regional railway system. By the end 
of the financial year, land acquisition and compensation 
developments were in their final stages on the eastern route, 
and preliminary engineering designs, environmental impact 
assessments and the preparation of feasibility studies were in 
progress on the northern, western and southern routes. 

The completion of the SgR project will transform the current 
railway system in Uganda, with benefits such as the reduced 
cost of transport in the region — thus making it more attractive 
for business and for investment — improved environmental 
protection due to reduced carbon emission and an increased 
potential for the development of cities along SgR routes. 

i n - d e p t h
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The completion of the SGR project will 
transform the current railway system in 

Uganda, with benefits such as the reduced cost 
of transport in the region.
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infrastructure in numbers

Sources: Ministry of Works and Transport, (*) Sgr <http://www.sgr.go.ug>
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A safe flight to modernity
As a landlocked country, Uganda’s competitiveness in the world economy also depends on an efficient network of 
airports and airfields throughout its territory. The Civil Aviation Authority of Uganda (CAA) is a key player in the 
government’s determined push towards modernisation

AS UgANDA BOOSTS iTS ECONOMY by increasing 
intra-African trade and international tourism as well as 
kickstarting the oil industry, authorities are well aware that 
it is more important than ever to upgrade the country’s air 
transport capacities. This is the role of the Civil Aviation 
Authority (CAA), which celebrated its 25th anniversary 
last December. Although work remains to be done to put 
Uganda’s air transport system on par with that of developed 
countries, the CAA’s anniversary was the occasion to revisit 
the achievements of the past 25 years. 

Shortly before the CAA was set up in 1991, international 
air operators were shunning Entebbe international Airport 
over aviation safety and security issues. Aeronautical 
infrastructure such as taxiways, runways, air navigation and 
communication and surveillance equipment were operating 
below internationally recommended standards. By 1986, 
only nine airlines flew to Entebbe; the annual international 
passenger numbers had dropped to 118,000 and cargo had 
declined to a paltry 5,200 tonnes.

Uganda was facing isolation by the global air transport 
industry and the national carrier, Uganda Airlines, was 
registering losses.

After President Yoweri Museveni came to power, in 1986, 
his National Resistance Movement (NRM) administration 
included the reshaping of the civil aviation sector as one 
of its many priorities. The CAA was established in 1991 
under a single supervisory body, the Ministry of Works and 
Transport, and was mandated to operate on commercial 
principles to promote the safe and orderly growth of civil 
aviation in the country. 

The CAA chose a phased approach for the upgrade of 
the infrastructure and operational capabilities of the air 
transport sector: between 1991 and 2001, the focus was 
put on the rehabilitation of aeronautical infrastructure, air 
navigation and communication equipment. Renovation of 
the infrastructure at Entebbe Airport commenced in 1992, 
following USD 52 million of support from the Danish and 
Spanish governments. Work included the overlay of runways 
and taxiways and the refurbishment of passenger facilities. 

Upgrade of Entebbe Airport 

in 2001, ten years after the airport began its renaissance, a 
study carried out by the international transport consultancy 
LPA group identified strategies to develop it and made 

critical recommendations. Among them were the expansion 
of the arrivals and departures concourses, the construction 
of a domestic operations terminal, a modern cargo centre 
and the replacement of the air traffic management radar. The 
recommendations were in line with the aspirations of the 
2001 National Resistance Movement Manifesto.1

in 2006, work started with the expansion of the arrivals 
hall to provide better, hassle-free immigration and customs 
services. The number of border control counters was 
increased from four to 14. Modern, 90-metre-long conveyor 
belts were installed to smooth out the baggage reclaim 
process. Besides the enlargement of the check-in facilities, 
a streamlined passenger handling system was set up in the 
departures area to expedite formalities. 

in 2007 Uganda was chosen to be the host country 
for the Commonwealth Heads of government Meeting 
(CHOgM), which is held in a different country every two 
years. Hosted by President Museveni, the 2007 CHOgM 
in Kampala was attended by Queen Elizabeth ii and 
representatives of 48 countries. 

This key event in Uganda’s foreign policy was the 
occasion to further upgrade Entebbe Airport, which was 
to be the backdrop of the arrival ceremonies: a modern 
ViP reception hall was built, and aircraft parking capacity 
was boosted by the construction of a new 60,000 square 
feet apron in order to accommodate executive jets. Today, 
Entebbe Airport parks 60 medium-size jets at its four 
aprons. Furthermore, to enhance safety and enable efficient 
management of the country’s airspace, a new air traffic 
control radar was also installed in the same year. 

By 2010, an automated car-parking management system 
was set up, with the long-term plan of constructing a 
multi-storey facility. Two passenger-boarding bridges were 
installed, and more bridges are to be placed at the new 
passenger terminal building. 

Infrastructural improvements partly 
accounted for the growth of international 
passenger traffic at Entebbe Airport from 

118,000 in 1991 to 1.4 million by the 
beginning of 2014.
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These infrastructural improvements partly accounted 
for the growth of international passenger traffic at Entebbe 
Airport from 118,000 in 1991 to 1.4 million by the beginning 
of 2014. The number of airlines flying to Entebbe increased 
from nine to 20 in the same period.

A Civil Aviation Master Plan

The 2007 CHOgM meeting in Kampala left a lasting 
legacy. Since then, confidence in the country’s aviation 
system and facilities has grown, leading to the traffic 
upswing that recorded an annual average growth of 14.1% 
in 2012 and 8.5% in 2013, surpassing Africa’s projected 
average compound annual growth rate of 5.3%.

Traffic growth at Entebbe resulted in ever-rising service 
demands. A study for the development of a national Civil 

Aviation Master Plan (CAMP) was commissioned in 
2014. Market status, airport and air navigation facilities, 
passenger expectations, shareholder concerns, technological 
development and global trends all influenced the decision 
to develop the CAMP, which focuses largely on the 
redevelopment and expansion of Entebbe international 
Airport. The CAMP will be implemented in three phases 
over a 20-year period.

The master plan was launched in January, 2015. The 
critical areas to be addressed at Entebbe include the cargo 
centre, passenger terminal building, resurfacing the runways 
and taxiways and the relocation of the existing fuel farm. 

The first phase (2015-2018) is to witness the 
implementation of the cargo centre, estimated at 
USD 51.7 million. A domestic passenger terminal will also be 
constructed to separate domestic and international arrivals. 
The relocation of the fuel farm will be implemented in the 
second phase (2019–2023), while an aircraft maintenance 
centre, a multi-storeyed car-park and requirements for 
handling the Airbus A380, the largest passenger aircraft 
in the world, will be addressed in the third phase. The 
USD 200 million upgrade will be executed by a Chinese 
contractor —the China Communication Construction 
Company — which is already on site.

The CAMP forecasts that the total cost of Entebbe 
Airport modernisation works planned for the period 2014-
2033 will be USD 429.6 million. 

Confidence in Uganda’s aviation system 
and facilities has grown: by 2012, 

the traffic upswing at Entebbe largely 
surpassed Africa’s projected average 

annual growth rate.

i n - d e p t h   a safE fligHt to ModErnit Y
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as a landlocked country, uganda 
depends on an efficient network of 
airports and airfields throughout its 
territory. entebbe international airport 
is currently the main functional entry 
and exit point in the country. however, 
uganda has smaller airports and 
important airfields: the main ones are 
indicated on this map.

Nakasongola

HMA

Hoima

Upgrading the national airports network

The CAMP also takes into account the growing role to be 
played by the country’s smaller airports, in particular with 
the expected rise in tourism and the coming online of oil 
operations. 

The Civil Aviation Authority distinguishes several 
categories of facilities:

1. International airports
This category includes facilities that manage the entry 

and exit of international traffic. These are the Arua, Kasese 
and Pakuba airports. The CAA’s master plan notes that given 
the expected increase in oil operations, the Kabaale (Hoima) 
Airport will have to be upgraded to international norms in 
order first to be used for the building of the new planned 
refinery and later to cater to the needs of the oil industry. 

2. regional airports
These are airports that support a significant level of 

scheduled commercial airline service in addition to a full 
range of general aviation operations. They would also 
handle international charter flights, especially to link tourist 
attraction areas. Airports that are proposed for this category 
include gulu, Kidepo and Soroti.

3. Local airports
The local airports category is planned to support most 

twin and single engine aircrafts. They will also handle special 
operation aviation activities. The master plan proposes Kisoro, 
Jinja, Lira, Mbarara, Moroto and Tororo to constitute this 
group. The categorisation is based on the various airports’ 
ability to satisfy the required minimum criteria for the 
functional roles and type of activity common at the airport.

4. National network
The aforementioned airports under CAA management 

are backed by other airfields operated by local governments 
and the private sector. The establishment of more airfields 
will largely be dictated by the economic potential and social 
needs of a given area.

5. Kabaale Airport
Following the discovery of oil, plans are underway to 

build a refinery in the Bunyoro sub-region. To facilitate its 
construction, a special-purpose airport is to be established 
at Kabaale, in Hoima. To this effect, a consultancy firm is 
due to present its report on the studies carried out for the 
Airport’s Master Plan and engineering designs. The master 
plan is envisaged to provide for the commercialisation of 
Kabaale Airport after the construction of the oil refinery.

i n - d e p t h   a safE fligHt to ModErnit Y
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Uganda’s Civil Aviation Master 
Plan (CAMP) focuses largely on the 
redevelopment and expansion of 
Entebbe International Airport. The 
areas to be addressed include the 
passenger terminal building, the 
cargo centre, resurfacing the runways 
and taxiways and the relocation of 
the existing fuel farm. The CAMP will 
be implemented in three phases over a 
20-year period. The first phase began 
in 2015.

i n - d e p t h   a safE fligHt to ModErnit Y
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Other efforts 

in line with the overall infrastructure development 
plans for Uganda, other efforts to enhance aviation 
safety, security and service, in included the USh 10 billion 
(USD 2.78 million) gulu runway repair works, and 
the rehabilitation of Nakasongola Airport at a cost of 
USh 28.4 billion (USD 7.9 million). The construction of 
a 100,000 annual passenger-capacity terminal at Arua 
Airport is nearing completion.

Similar studies and engineering designs for gulu and 
Kasese airports have already been completed and the 
government is sourcing funds for the airports’ upgrades. 
improvement efforts also include the implementation of an 
e-document system and upgrade of the flight information 
display set-up. The government plans address the need the 
need to upgrade the Jinja, Mbarara and Pakuba airfields.

The overall cost of the proposed National Airports 
Development Plan is estimated by the CAA at 
USD 255 million over a period of 20 years. 

The CAA forecasts that regional traffic in the East Africa 
region, notably through the liberalisation of air transport 
within the EAC, will have a positive impact for Uganda. 
Overall, movements, passenger traffic and cargo should 
increase by over 30% between now and 2033. The CAA 
forecasts that traffic will grow from 43,449 movements, 
1,475,631 passengers and 55,907 tonnes of cargo in 2012, to 
respectively 123,700, 7,667,700 and 172,100 by 2033. 
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Following the discovery of oil in the 
country, plans are underway to build 
a refinery in the Bunyoro sub-region. 
To facilitate its construction, a special 
purpose airport is to be established at 

Kabaale, in Hoima.
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Leading Edge (LE): How is the CAA bringing more air 
safety to the industry here in Uganda?

Dr rama Makuza (rM): Firstly, by using multilateral 
and bilateral agreements to create and regulate policy. 
Crucially, we put in place the national Civil Aviation 
Policy, a strategic framework affecting all players in the 
aviation industry from policy makers to operators and 
regulators. For this, we restructured the iCAO’s (the 
international Civil Aviation Organisation, an agency of 
the UN) framework for the East and South Africa region, 
making it directly applicable to Uganda. 

Bilateral air service agreements — aviation 
arrangements made between different states — are 
driving our ability to offer air services. Airlines also 
play a critical role by collecting feedback from their 
customers in airports — passengers, exporters and 
importers for cargo — helping us to gauge demand. We 
receive support from the government via the Ministry of 
Foreign Affairs.

The liberalisation of air transport, something required 
since 1996, has been a major achievement of Uganda’s 
aviation sector. Our main interest is indeed to make the 
movement of airlines in and out of Uganda easy, and 
for passengers to have a choice of airlines when coming 
to the country. We have freedom of investment in the 
sector. For example if another country’s airline is landing 
in Uganda, it is free to set as many flights as necessary. 
in addition, there is no restriction on the number of 
seats; we found it ridiculous to have an aircraft for 250 
people and restrict them to 50% occupancy, for example. 

in the 1990s, virtually every sector in Uganda needed 
rehabilitation. The country followed a UNDP programme 
in which the aviation sector also had to be developed. 
The technical arm of the UN and the iCAO were assigned 
to move the sector forward. The key goal was to create 
an entity able to operate airports, and to regulate and 
promote air transport in Uganda, with sustainability in 
mind. The current structure is built on four areas. The 
first is advising the government on matters that promote 
and sustain air transport, the second is developing 
and managing airports; and the third is providing air 
navigation services in the country such as air traffic 
control or search and rescue. Finally, we regulate air 

transport. This is operated by a separate directorate 
that ensures that all activities within the CAA meet the 
standards set by the iCAO. The entity’s goal is to keep on 
growing year after year. So far we have achieved that.

LE: Entebbe International Airport is almost at full 
capacity. What are your plans to build additional 
airports? How can partners support you? 

rM: We need both a new international airport and 
further national airports. We are sensitive to the demand 
that exists and as a result we developed a 20-year 
masterplan. We are looking into what will be required 
20 years from now. Part of this involves infrastructure 
development. We need expansion; at the moment we need 
to double the existing capacity to be able to meet demand. 
The government has responded to what we need and is 
carrying out the expansion of the existing airport. The 
passenger terminal building is currently about 20,000m2, 
and we are adding another 30,000m2 in two phases. 

The first 20,000m2 have to be in place within seven 
years’ time. A cargo centre is being built that will meet 
all required standards to export to Europe, with a 
capacity of 100,000 tonnes. We are working closely with 
the investment Authority here in Uganda to facilitate 

i n t e r v i e w

Leading Edge talks to Dr Rama Makuza, Managing Director of the 
Civil Aviation Authority of Uganda, about the masterplan behind the 

upgrade and expansion of the airports in the country

Open skies over Uganda

interview

Dr Rama Makuza,  Managing Director, Civil Aviation Authority of Uganda
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investment opportunities and make logistics easier. 
When this new cargo centre is built, we will take down 
the existing one, to make room for the expansion of the 
passenger terminal. The runways are also reaching the 
end of their life, so rehabilitation is also planned there, 
together with the expansion of the aircraft parking area. 
We are also strengthening the aircraft parking area that 
was made specifically for the commonwealth leaders. it 
is now occupied by the UN, which operates in different 
regions on the continent through Entebbe Airport, such 
as the Central African Republic, South Sudan and Darfur.

The cost of this first phase is USD 200 million, and has 
attracted funders like the Export-import Bank of China. 
For phase two of the expansion (after these initial seven 
years) we are looking for the big wingspan carriers like 
Airbus 380 to come into the country. Uganda is very well 
positioned to take technical landings for long distance 
flights from east to west or north to south. Emirates already 
made a simulation, the result of which showed that the 
runway width, which is currently 60 metres, would need 
to be 75 metres. Since there is such demand for the big 
wingspan carriers, we have to respond to it. 

LE: Are you also investing in a free zone? 

rM: We have made that request to the government, to 
take advantage of the free zones. in Dubai the free zone 
is a big success, the person who started it is still there. 
The Uganda Free Zone Authority is in charge of this, and 
we have link with the manufacturers there, since most 
products will have to be exported. 

LE: What would you say are the greatest advantages for 
foreign investors when partnering with the CAA?

rM: i’d focus on the fact that we are located at the heart 
of Africa. Historically, we were the technical landing 
airport for aircrafts that were southbound from Europe, 
and northbound from areas like South Africa and 
Zimbabwe, and moving on to the east or west. 

We would like investors from all over the world to 
come and explore our country. We have a saying: The bird 
who doesn’t cross its village will never know where the 
best harvest lies. 

We are looking at investors as partners who can put us 
on the map. Our focus is to raise our country to middle-
income status within the next four years. investors will 
be key drivers behind us by exploring not only agriculture 
but also manufacturing.

Our air transport is very young, increasing our need 
for investors. We are also hosting the second meeting of 
the African Aviation Training Organisation, where our 
interest is to develop a training centre. Airlines need 
trained personnel in different areas like piloting, cabin 
crew and engineering. Training their staff in Uganda 
poses a great opportunity for them.  

“Our main interest is to make the 
movement of airlines in and out of Uganda 

easy, and for passengers to have a choice 
of airlines when coming to the country. We 
have freedom of investment in the sector.”

dr rama Makuza  
Managing director,   

Civil aviation authority of uganda

i n t e r v i e w   dr raMa Makuza — Managing dirEctor, civil aviation autHorit Y of uganda
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The transformative 
power of agriculture 

In recent years 
Uganda’s agriculture 
sector has moved to 
centre stage in the 
development debate 
due to its importance to 
the trade balance and 
the potential of adding 
value to raw products
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Sweet return

One of Uganda’s most 
prominent private 
businesses and investors, 
the Madhvani Group 
embodies the eventful 
history of the Asian 
community in Uganda, 
from success to exile to 
comeback

Agriculture is the biggest economic sector in Uganda, employing the largest 
number of people. However, authorities agree that further synergy between 
farming and industry is imperative
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The transformative power of agriculture

AgRiCULTURE iS A KEY DRiVER of the Ugandan 
economy, accounting for over 72%1 of the country’s labour 
force and constituting around a quarter of its gDP.2

Uganda has favourable soil conditions and a relatively 
moderate climate, which are beneficial assets for agricultural 
development. However, the sector has also experienced a 
number of challenges such as low productivity, declining 
soil fertility, pest disease, over-exploitation of fish stocks and 
inadequate infrastructure. 

Decisive steps are being taken to address these challenges.
The government has committed to a 6% annual growth rate 
in the sector and says it seeks to increase the share of the 
national budget allocated to agriculture to 10% in accordance 
with the pledge it made in the Maputo Declaration of the 
Comprehensive Africa Agriculture Development Programme 
(CAADP). 3

in recent years Uganda’s agricultural sector has moved to centre stage in the development debate 
due to a growing recognition of the powerful role it can play in supporting economic growth and 
poverty reduction

A country rich in diverse crops

Uganda produces a diverse range of both food and cash 
crops, and unlike many other African countries, it benefits 
from two production seasons in most regions. The staple 
foods are bananas, irish potatoes, cassava, millet and 
sorghum. 

Coffee is the country’s largest cash crop and plays 
a leading role in the economy. The Uganda Coffee 
Development Authority (UCDA), set up in 1991, oversees 
the development of the industry by supporting research, 
promoting production and controlling quality. it aims to 
safeguard farmers’ salaries and maximise foreign exchange 
earnings. There are around 500,000 smallholder farmers, 
with farm sizes between 0.5 and 2.5 hectares.4 The two main 
types of coffee are Arabica and Robusta, which are grown 
at a ratio of  1:4. Following a number of years suffering from 
coffee wilt disease, Uganda has put a strong emphasis on 
rehabilitating its production by planting new clonal varieties 
of its native Robusta coffee. The UCDA aims to reach a 
production of 4.5 million bags of coffee a year by 2018.

Favourable climate and soil conditions also allow for the 
production of high quality tea in Uganda. The country has 
more than 31,000 hectares producing tea, 95% of which 
is exported.5 in recent years new plantings have boosted 
yields in this sub-sector. Major players, such as the Uganda 
Tea Corporation Limited (UTCL), produce high quantities 
of tea, but the quality is inconsistent as under-use of 
irrigation means that crops are dependent on rainfall. This 
can lead to a low price on the global market. Measures are 
currently being taken to improve tea quality by the Uganda 
Tea Development Agency (UTDAL), which was formed to 
increase efficiency and effectiveness in tea management 
through the provision of specialised services to smallholder 
tea growers’ factories. 

Cotton is the country’s third largest export crop after 
coffee and tea, and has the potential for agro-processing and 
high value addition. it provides raw materials in the country 
for a variety of industries, such as textile mills, cotton oil 
and soap factories. The Cotton Development Organisation, 
established in 1994, monitors its production, processing and 
marketing. it has become a major source of revenue for both 
rural households and the economy, and national average 
yields of seed cotton increased from 625 kg/ha in 1994 to 
1250 kg/ha in 2010. it also has a seasonal ginning capacity 
of around one million bales of lint production (200,000 
tonnes), well above production in the last two decades. 

b r i e f i n g
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The importance of coffee for the Ugandan economy is celebrated 
 in the 500 Shilling banknote of 1983
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Sugar is one of Uganda’s most profitable crops, achieving 

local self-sufficiency in 1995. The increasing demand for this 
product led the government to license a number of new sugar 
factories in 2011.10 Sugar companies are largely private, with 
the two largest being Kakira Sugar Limited and the Sugar 
Corporation of Uganda Limited. in 2015, Uganda produced 
396,315.95MT of sugar.11 

Tobacco is another key export for Uganda, one of the 
largest producers in East Africa. it has an annual production 
that was estimated, in 2013, at 32,500 tonnes12, and it 
contributes some USD 75 million13 a year in foreign exchange 
revenues, according to the Ministry of Agriculture. British 
American Tobacco primarily facilitated the tobacco value 
chain until 2013, but overall tobacco production has always 
been undertaken by smallholders. Recent law changes to 
this industry that effect production include a tax on tobacco 
exports brought in during 2014, and a law regulating tobacco 
use in Uganda in 2015. 

Additional agricultural sub-sectors

Fish production is an important sector for Uganda, 
and it is estimated that 1.5 million people work in 
fisheries near Lake Victoria. A total of 419,248 tonnes 
was produced in 2013/2014, up 2.8% from the previous 
year, according to the NEPAD Planning and Coordinating 
Agency (NPCA)14. However, the Uganda Fish Processors 
and Exporters Association (UFPEA) warns that the yield 
from the lakes has decreased in recent years because of 
drought and illegal fishing. it has gone from 36,000 tonnes, 
worth USD 143 million, in 2005 to 14,000 tonnes and 
USD 88 million in 2014, the latest figure available. in the 
same period, the number of fish-processing factories has 
decreased from 21 to eight.15 initiatives such as the FiSH 
project16 , working alongside similar USAiD programmes, 
have supported commercial aquaculture in Uganda 
through the introduction of model fish farms with the 
aim of contributing to the development of a sustainable 
aquaculture industry.

The forestry sub-sector is of high economic value to 
Uganda. The country has favourable climatic conditions for 
forests and there is potential for the development of a wide 
range of forest products including timber, firewood, charcoal, 
wood pulp and paper. There is an estimated 3.6 million 
hectares of natural forests and woodlands, which cover 18% 
of the land area.18 At present economic growth is leading to 
an increase in the demand for forestry products to be used in 
the fast-developing construction industry.

The government has committed to a 6% 
annual growth rate in the sector and seeks 
to increase the share of the national budget 

allocated to agriculture to 10%.

[Above] Uganda’s fertile soil and 
good climate create a vibrant 

agricultural sector witth varied 
crops for export. [Below] Coffee is the 

country’s largest cash crop
©

Pe
co

ld 
/ s

hu
tte

rst
oc

k.c
om

©
Pe

co
ld 

/ s
hu

tte
rst

oc
k.c

om

b r i e f i n g   tHE transforMativE PowEr of agriculturE



58 LEADING EDGE  

References

1-The Republic of Uganda, “Second National Development Plan 
2015/2016 – 2019/2020”, < http://npa.ug/wp-content/uploads/NDPii- 
Final.pdf>

2-CiA World Factbook 2017

3-FAO, “The successful implementation of the agricultural sector develop-
ment strategy and investment plan” <http://www.fao.org/fileadmin/user_
upload/drought/docs/Uganda%20CAADP%20Compact%20(March%20
16%202010)1.pdf>

4-Uganda Coffee Development Authority, <http://ugandacoffee.go.ug/
general-2/>

5-Bloomberg, “Uganda’s tea production seen climbing to record this 
year”,<https://www.bloomberg.com/news/articles/2015-01-21/uganda-s-
teaproduction-seen-climbing-to-record-this-year>

6-Ministry of Trade, industry and Cooperatives <http://www.mtic.go.ug/
index.php?/Current-News/uganda-has-surplus-sugar/>

7-http://www.fao.org/faostat/en/#data/TP

8-Daily Monitor, “Uganda fish factories close due to depletion”, <http://
www.monitor.co.ug/Business/Prosper/Uganda-s-fish-factories-close-due-
to-depletion/688616-3310074-ukw05i/index.html>)

Uganda’s livestock sub-sector has experienced some recent 
improvements, including breed improvement of cattle and an 
increase in milk production. However, potential for further 
development remains in this sector. For example, a high 
percentage of milk production is lost in farm processes or 
through spillage or spoilage during transportation. Similarly, 
due to the absence of relevant quality and processing 
infrastructure, livestock exports are limited to raw and semi-
processed hides and skins. 

Investment opportunities

As a major producer of many agricultural crops 
and products, Uganda presents numerous investment 
opportunities not only within the commercial farming sector 
but also in manufacture and machinery supply. 

The Ugandan government is removing constraints that 
prevent the private sector from investing in the agriculture 
value chain by improving agricultural research, advisory and 
regulatory services, as well as pest and disease control.

The fishery, livestock and forestry sub-sectors offer solid 
opportunities for investment. As the demand for Ugandan 
fish grows, the country’s supplies are diminishing. There 
is an increased need for expertise in areas like sustainable 
fish farming and processing, making this sub-sector an 
attractive area for foreign investment. in the livestock sub-

Alongside the potential for investment 
in Uganda’s key export goods including 

coffee, cotton, sugar, tea and tobacco, there 
are a number of opportunities to add 

value to these products.

Ankole longhorn cattle are an African breed highly prized in Uganda
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sector there are opportunities for investment to support 
internal consumption and export through scientific research 
and the establishment of facilities such as cold storage for 
livestock products.

With regards to forestry, the commercial farming of trees 
and development of wood and wood-processing industries 
are areas that can be developed. Although tree growing 
involves long-term investment, it promises high returns if 
sound management structures and technical standards are 
put in place. The forestry sub-sector also has many value-
added possibilities, in particular in the paper industry, which 
currently imports the majority of its products. 

Alongside the potential for investment in Uganda’s key 
export goods, including coffee, cotton, sugar, tea and tobacco, 
there are a number of opportunities to add value to these 
products. in the coffee industry, green coffee beans are sold 
for approximately one USD p/kg, but if roasted and processed 
they can be sold for USD 15 p/kg. in 2009 the country 
launched its first coffee roasting and packaging company to 
export coffee directly to the UK and South Africa. 

More broadly, the government is seeking investment 
partnerships across the agriculture sector for scientific research 
into the multiplication of high yielding and disease resistant 
seeds, and for the manufacture of herbicides and pesticides. 
There are also opportunities to invest in the support industries, 
for example in packaging, transportation and storage.

On the whole, the development potential of Uganda’s 
agriculture sector is promising as a result of the comparative 
advantage it enjoys due to its fertile soils and good climate. 
There is significant scope to export products to regional 
and international markets. in addition, there are numerous 
opportunities to use local raw materials to manufacture agro-
processed products with higher export potential. 
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Sweet return

RANKED BY FORBES as owners of one of the ten leading 
family businesses in Africa 1, the Madhvani family embodies 
a whole chapter of Uganda’s 20th-century history. They also 
illustrate the resilience and business acumen of the local 
Asian community, which, according to the indian Association 
of Uganda, today is 30,000 strong.2 

it all started in 1914, when a 20-year old immigrant 
from india, Muljibhai Madhvani, established a sugar cane 
plantation near the town of Jinja, on the shore of Lake 
Victoria. He was one of thousands of indians who had 
emigrated to Africa when the British decided to “import” 
people from their overpopulated South-Asian empire in order 
to exploit Africa’s resources. 

The British established a system that sowed the seeds of 
what was to come six decades later: the indians in Africa were 
not allowed to own land, whereas native Africans were barred 
from pursuing commercial activities. However, the indian 
community thrived and became the mercantile middle class.

The young Muljibhai rode high on that wave. in 1930, he 
established the Madhvani group, whose core business was sugar 
processing. When he died in 1958, his eldest son Jayant took 
over and built a solid, diversified and profitable conglomerate. 

in the 1960s, the Madhvanis were seen as African 

One of Uganda’s most prominent private businesses and investors, the Madhvani group embodies 
the eventful history of the Asian community in Uganda, from success to exile to comeback

i n - d e p t h

Rockefellers: they contributed some 12% of Uganda’s gDP 
from their sprawling, 22,000-acre estate in Jinja, where 
apart from the cane plantation and sugar-processing plant, 
they also ran steel and textile mills, glass and soap factories, 
breweries, banks and insurance companies.3 

They were one of the most powerful business families 
of sub-Saharan Africa, and india’s Prime Minister, indira 
gandhi, was among the distinguished guests they entertained 
at their family mansion. 

it all changed in the early 1970s, when idi Amin Dada 
came to power, overthrowing President Milton Obote. 
Resentment against the Asian community had been brooding 
for some time, and President Obote had engaged in a policy 
of “Africanisation”. in 1971, idi Amin denounced the “wide 
gap” between the Asian and African populations and a year 
later, about 50,000 Asians were forced to leave the country. 
At the time, they owned 90% of the country’s businesses and 
accounted for the same proportion of tax revenues.4 

The Madhvanis regrouped in London while their 
properties and plants in Uganda fell into dereliction. But in 
1979, after the fall of idi Amin, the Ugandan government 
asked them to come back and start anew, and in 1985, the 
family officially regained possession of their dilapidated 
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Cane harvesting at the Madhvani Group’s Kakira estate
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sugar factory. Having secured a USD 60 million loan from 
the World Bank, the African Development Bank and Uganda 
Development Bank, they re-started the whole operation. 
Flash forward to 2017, and under the helm of the patriarch’s 
youngest son, Mayur Madhvani, 68, the eponymous group is 
once again one of Uganda’s most successful and diversified 
family enterprises. 

The holding remains anchored to the sugar operation, 
Kakira Sugar Limited (KSL), whose 10,000-hectare estate 
produces close to 200,000 tonnes of sugar a year, more than 
half the Ugandan consumption, and exports to neighbouring 
countries. The factory is almost self-sufficient, as bagasse 
(the residue fibre obtained after extracting the juice from the 
sugar cane) is used as a fuel to produce steam, which in turn 
powers electricity-generating turbines. 

Since November 2016, the molasses are converted into 
ethanol through a brand new USD 36 million distillery. 
Mayur Madhvani told the local press last year that the 
distillery would be producing 20 million litres of bio-fuel 
from the 74,000 metric tonnes of molasses that the sugar mill 
produces annually.5 

in total, KSL now has 8,300 employees and indirectly 
provides revenues to more than 100,000 people, including 
outgrower farmers, cane transporters, and ancillary and 
support industries, according to the group. Moreover, the 
company actively supports local communities: in particular, 
it runs 15 schools on the estate, providing education to some 
4,000 children, as well as a 75-bed hospital for employees, 
their family and the local community. in addition, the Kakira 
Outgrowers Rural Development Fund (KORD) is a joint 
venture between farmers and KSL whose aim is to improve 
the quality of life of farming communities. KSL says it has 
spent more than USD 1.5 million in the past few years to 
build infrastructure and provide support to children and 
orphans, health care, schools, roads, and financial help to 
very vulnerable families. 

Around KSL, the group operates a number of diversified 
businesses in agriculture and agro-processing (sugar cane, 
tea, floriculture, as well as confectionery, packaged tea, soap, 
packaging, and steel), but also increasingly in the service 
sector. it is particularly active in the fledgling Ugandan 
tourism industry. 

The Madhvani group manages four safari lodges in 
Uganda: Mweya, in Queen Elizabeth National Park; 
Chobe and Paraa near Murchison Falls in northern 
Uganda, and Silverback Lodge, located in the Bwindi 
impenetrable Forest National Park. in addition, it runs 
three facilities in neighbouring Kenya (Aberdare Country 
Club, The Ark, and Mara Leisure Camp in the Masai 
Mara National Reserve). 

Seeking to expand its tourism operations throughout 
East Africa, it recently acquired a four-star hotel in Kigali, 
Rwanda. The government of Rwanda had been looking since 
2013 for an investor for the Umubano Hotel, which had been 
owned by the Libyan government.6

The group is also expanding its tourism operation outside 
Africa, notably in india where it wants to develop Hindu and 
Buddhist religious tourism. Last year, it struck a deal with 
india’s Sarovar Hotels and Resorts to establish mid-segment 
hotels in a dozen popular pilgrimage locations across the 
country, according to top officials of the two groups.7

As Uganda’s growth paves the way for the emergence 
of a middle class, the Madhvanis have also become more 
active in insurance. They operate in the sector through 
East African Underwriters Ltd (EAUL) as well as Liberty 
Life Assurance Uganda, a joint-venture EAUL set up with 
Liberty Holdings of South Africa, one of the continent’s 
largest insurance groups. When Liberty Holdings 
acquired 51% of the shares of EAUL last year, Kamlesh 
Madhvani, Joint Managing Director of the Madhvani 
group, remarked: “This new partnership in the short-
term industry will enrich our investment and development 
efforts by broadening the skill base and bringing new 
technical expertise to the market.”

The group says it is now keen to develop into 
information and communication technologies, although 
no precise plans have been announced so far. it already 
operates a software business, Software Applications 
Uganda Ltd., which provides payroll, accounting and 
manufacturing software and consultancy. 

Managing Director Mayur Madhvani can look 
confidently at the future of the famly business, recognised 
as a vital asset to Uganda by the government. in January 
this year, during a visit to the recently opened ethanol 
factory in Jinja, President Museveni praised the company. 
“I would like to thank the Madhvani Group, despite 
the disappointment by Idi Amin. The family pioneered 
the production of sugar in Uganda. By 1972 they were 
producing 70,000 tons but today they have almost tripled 
production,” he said.9

He also lauded the role played by the Asian community 
in Uganda: “I don’t like the confrontational approach as if 
Indians are doing something that solely benefits them. They 
pay taxes, employ our children and the money remains here 
in Uganda. Therefore, when you say Indian factory, it is 
wrong; it is a Ugandan factory. The factories for Indians are 
in India. I therefore thank the Madhvanis for first producing 
sugar, electricity and now petrol,” said the President. 
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Creatures of the impenetrable forest

WiNSTON CHURCHiLL called Uganda ‘The Pearl of Africa’ 
— and by then he had seen a lot of places, so he knew what he 
was saying. it is special.

There is no shortage of national parks in the country, such 
as Queen Elizabeth and Lake Mburo, where a traveller will 
be dazzled by golden lions resting on the branches of trees, 
by galloping zebras and elusive leopards. There is the park at 
Murchison Falls where the Nile roars onward from its source 
in Lake Victoria, and where sharp-eyed eagles and blood-red 
birds fly above hippos that wallow among flowers.

There are other stunning places to see: the fabled 
Mountains of the Moon — thought to be the Rwenzori 
Range — Mount Elgon and Lake Bunyonyi. 

But what a traveller must never do is to leave Uganda 
without seeing the mountain gorillas in Bwindi impenetrable 
Forest. Though they can be seen in Rwanda and the 
Democratic Republic of Congo as well, it is from Uganda that 
it’s safest and best to go on this unforgettable trek, and Bwindi 
is home to over 300 of them.

i make my way towards the gorillas from Silverback Lodge 
in Buhoma, near the entrance of the forest. Having arrived 
from Kampala in the middle of a stormy night, i see nothing in 
the darkness as i am taken through the garden and shown my 
room at the lodge. Soon i am safely ensconced in a clean white 

in the southwest of Uganda, on the edge of the Albertine Rift, a primeval forest is home to 300 
of the world’s extant mountain gorillas. Carefully protected, they have become the country’s 
most coveted tourist attraction

t o u r i s M

 Carmen Moura

bed surrounded by a mosquito net, but as the rain pitilessly 
drums the roof, i start thinking that i might be tracking the 
gorillas under a storm the next day.

it’s actually the silence that awakens me the following 
morning: some divine agency must have heard me, because i 
open the door of my room to the most beautiful silver-blue day 
anyone could ever wish for. in front of me there is a wondrous 
forest that had been shrouded by darkness the night before. 
it looks as old as time, as if suddenly the earth could tremble, 
branches part, and King Kong appear.

i dress in jeans, trekking boots recently bought, a long 
sleeved T-shirt and take my new yellow raincoat with me, 
wondering if i should trust the bright, majestic sun above.

gideon, from the Uganda Wildlife Authority, comes to meet 
me at breakfast. We have another two-hour drive to one of the 
points in Bwindi from which we can start our trek. On the way we 
pass hilly green terraces which gideon tells me are tea plantations. 
Adults and children carry long baskets on their backs as they pick 
leaves. They turn around to look at the car and wave.

We finally arrive at the forest and i am greeted by James, who 
is going to be my guide and needs to give me a little speech.

gorilla DNA is around 98% identical to humans, so they 
can catch most of our diseases. There are about fifty habituated 
gorillas in Bwindi, which means they are used to humans.
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A mountain gorilla in Bwindi Impenetrable Forest
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i must be very careful to not approach them, not even the 
babies. if i have a cold and they catch it, they could die; to 
minimise the chance of passing on any diseases, we can only 
stay twenty minutes with them.

We will be after a group reserved for research called 
Kyaguriro. The rangers don’t know where the group is, because 
gorillas constantly move to feed. i put up my hand and ask, 
could they be, say, six hours from there? James nods, adding 
that we might not see them at all.

Off we go up a dirt road, James, gideon, another tracker, 
a guard with a rifle and i. gideon explains the rifle is to scare 
off elephants in case we meet them in the forest, so they don’t 
charge at us.

My heart starts to thunder, then skip beats. i want to pull 
gideon’s sleeve and tell him i am having a heart attack, but 
luckily he sees me panting and tells me it’s the altitude, and 
that my body will soon get used to it.

James explains that the human inhabitants of the forest 
were the Batwa, pygmies who had been in Bwindi for 
thousands of years. Though they didn’t hunt the gorillas, their 
proximity could have meant extinction for the animals through 
disease, so they were taken elsewhere.

For a long time they had no help and were also in danger of 
becoming extinct. Their life expectancy was a tragic twenty-
eight years, until programmes were developed to help them 
find alternative lifestyles. We will meet some Batwa selling 
crafts in town later.

We start to go down towards the forest. Now we are on leafy 
ground and surrounded by trees. it’s not flat, and gideon helps 
me down some slopes and up others as James cuts branches 
and foliage so we can get through. We see black and white 
colobus monkeys looking down at us, swiftly changing trees 
as they follow our progress. James is on his walkie-talkie, 
trying to figure out if anyone has seen our gorilla group. Some 
foreigners, primatologists it turns out, pass by and say they 
haven’t seen them.

Twenty minutes after our start we see foliage moving. 
Everyone stops. James points: it’s a female gorilla, sitting 
on the ground camouflaged by leaves, pulling down 

branches to munch calmly on them.
i hardly have time to understand what i’ve seen when a 

blackback, or junior male gorilla, goes by without even looking 
at us. The blackback gets hold of a liana, climbs and hangs 
there, showing off. James tells us that the poor thing (like all 
blackbacks) has no sex life: if he’s caught with a female he gets 
severely punished by the silverback.

groups can apparently be made up of one or two 
silverbacks, several juniors and several females and their 
babies. Females and babies may at times migrate between 
groups or get kidnapped.

As if by magic, the sole silverback of this group, Rukina, 
appears, slowly descending just a few feet away from us. He 
immediately commands respect: his head and hands are 
massive. Rukina, i’m told, beat the other silverback and sent 
him off into exile in the forest, taking the group for himself. He 
throws a grumpy sidelong glance at us and then gathers speed 
towards the female that is munching leaves, landing on top of 
her. She screeches and runs off.

James says he’s mad at her because she is the only one that 
hasn’t had sex with him, but he says that it’s fine to go towards 
Rukina, who has hidden behind some thick foliage as if saying, 
“Leave me alone.”

We descend to Rukina and stand staring until we hear a low 
rumbling. The whole tree moves: the silverback has got to his 
feet and roars as he beats his chest.

James holds on to me, telling me to stay where i am and 
not make eye contact. Rukina falls on his front paws, snorts for 
a while and then subsides. gideon explains that if i ran away 
the gorilla might follow and hurt me, as he might think i am 
stealing a baby.

We finally find a grove where three females sit with their 
little ones. A male covered in leaves stays in the back, probably 
avoiding us as well. The females munch on nutritious wood 
and the delectable ants inside. The air is full of tiny flies.

The babies are the only ones who look at us. ‘They like your 
yellow coat,” James says.

The little gorillas lean together over the tree branch with 
arms crossed, and stare at us with their old-man faces. 
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Mother and child enjoy munching on leaves
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The Uganda Civil Aviation Authority enables investment 
through aviation and opens up new routes where investment 

hotspots exist. A modern, robust authority, the CAA has 
injected new lifeblood into Uganda’s air transport industry. 

Its air hub and civil aviation system plays a pivotal role in 
the nation’s economic and developmental success, from 

operations as a global manufacturing base and international 
business centre to those supporting Uganda’s role as a 

tourism and MICE destination. 

Entebbe International Airport, P.O. Box 5536 Kampala, Uganda
Head Office Tel: (+256) 312 352 000 | 414 352 000
Airport Tel: (+256) 312 353 000 | 0414 353 000
E-mail: aviation@caa.co.ug | Website: www.caa.co.ug

Helping investment 
give Uganda wings
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Kakira Sugar is 
extracted from 
cane grown on lush 
plantations on the shores 
of Lake Victoria. 

The sweet sparkling crystals with their distinctive 
taste and flavour, and rich golden colour, have 
sweetened dishes all over Uganda since the 1930s

www.kakirasugar.com


